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Comparing Milford to other ‘like districts’
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Comparing Milford to ‘like districts’
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Comparing Milford to local districts
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Comparing Milford to local districts
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Comparing Milford to local districts
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AP/Honors Classes
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Example 
● 27 AP Language Students take the course during 12th Grade Year is the 

equivalent of English 12 for graduation credit
● 27 AP Language students move to Honors English 12 = no savings 

students are in an Honors English 12 and occupy one section of a 
teachers day.

● 27 AP Language Students move to Honors English 12 and College Credit 
Plus - depending on the University it is $120.00 per student and the cost of 
the books per the law.  (Students may take two semesters $240.00 and 
two books)

● The more students who opt for College Credit Plus the greater the cost in 
the College Credit Plus deduction and books 



Levy Discussion/Options



The numbers broken down
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The numbers broken down

13



The numbers broken down - 2 years later
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The numbers broken down - 2 years later
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Working Forecast
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Needs in Millage
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Calendar Year 2024 2025 2026

3 years 7.25 7.92 10.00

*Assumes no reductions



Levy Collections Timeline
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2024 20252023

November 2023 
Levy PassageScenario A

November 2023 
Levy Failure

March 2024
Levy Passage

January 2025
Collection Begins

January 2024
Collection Begins

Scenario B

Collections begin the calendar year following passage of a levy. 
A delay in collections from calendar year 2024 to 2025 would result in 

permanent operating reductions to keep millage at 5.99. 



Levy Options 

1. Increase Millage at 7.25 Mills - results in 0 additional 
reductions
○ Includes 2.77M in previous efficiencies/ debt issuance

2. Keep Millage at 5.99 Mills - results in nearly $2M in reductions
○ Reductions do not return following levy passage

3. Reduce Millage to 4.5 mills - results in $4.3M in reductions
○ Reductions do not return following levy passage
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Option 1: 7.25 Mill Operating Levy
Increased Millage from 2023 to Cover Delayed Year of Revenue

21

Millage with new 
financing structure + 

efficiencies 
7.25 mills

Cost per $100,000 
property per month: 

$21.15

Summary of Reductions:
● $2.77M in reductions and debt financing strategy made prior to putting the levy on 

the ballot in 2023
● Reductions included:

○ Absorbed 6 positions 
○ Reduction of $150,000 vendor contracts 
○ COPs financing that spread out expenditures 
○ Eliminated 2 administrative positions 

● Will continue to identify efficiencies



Option 2: 5.99 Mill Operating Levy
Millage Remains the Same as 2023; Permanent Reductions of $2M
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Millage with new 
financing structure + 
efficiencies + 2M in 

cuts

5.99 mills
Cost per $100,000 
property per month: 

$17.47

Summary of Reductions:
● $2.77M in reductions and debt financing strategy made prior to putting the levy on 

the ballot in 2023
● Reductions included:

○ Absorbed 6 positions 
○ Reduction of $150,000 vendor contracts 
○ COPs financing that spread out expenditures 
○ Eliminated 2 administrative positions 

● $2M in permanent reductions need to be made to make a 5.99 mill levy last 3 
years.



Option 3: 4.5 Mill Operating Levy
Decreased Millage from 2023; Permanent Reductions of $4.3M
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Millage with new 
financing structure + 
efficiencies + 4.3M in 

cuts

4.5 mills
Cost per $100,000 
property per month: 

$13.13

Summary of Reductions:
● $2.77M in reductions and debt financing strategy made prior to putting the levy on 

the ballot in 2023
● Reductions included:

○ Absorbed 6 positions 
○ Reduction of $150,000 vendor contracts 
○ COPs financing that spread out expenditures 
○ Eliminated 2 administrative positions 

● $4.3M in permanent reductions need to be made to make a 4.5 mill levy last 
3 years.



Potential Reductions: Non-Personnel
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Reduction Amount Impact of Reduction

15% budget cut (across all departments 
and buildings)

$675,000 Potential cuts in resources and programming

Increase Pay-to-Play $50,000 Increase fees for families

Eliminate All Day Kindergarten $100,643.72 Significant impact to students with minimal 
savings due to  tuition loss; risk of losing 
families long term

Busing - Option A
2-Mile Walk Radius; Keep HS

$500,000 
(estimate only)

Impact to families and school attendance

Busing - Option B - State Minimum
2-Mile Walk Radius; No HS

$1,000,000
(estimate only)

Impact to families and school attendance

Reductions do not return even if levy passes



Potential Reductions: Personnel
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Reduction Amount Impact of Reduction

1 - Director of Elementary Curriculum $162,862.65 Reduces support to building administrators and 
teachers at the elementary level

1 - Director of Fine Arts $155,903.93 Reduces support to extracurriculars, clubs and 
performing arts

1 - Assistant Athletic Director $54,740.48 Recently approved by the board to provide 
additional support for student athletic programs 

1 - Custodial $30,000 Adds additional duties to other staff

Reductions do not return even if levy passes



Potential Reductions: Personnel
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Reduction Amount Impact of Reduction

7 - Teachers On Assignment - Acting Elem. 
Asst. Principals and Technology (Paid on 
Teacher Salary) 

$406,005.60 Eliminates support for building Principals and 
district-wide technology; Originally added in order 
to support building principals with instructional 
best practices, ability to provide timely feedback, 
lead PBIS efforts and other items in support of 
the students and staff

3 - MTSS Coaches $338,458.52 Reduces reading, math, and behavioral 
interventions, including data analysis 

7.5 - Media Aides $394,305.30 Impacts teaching of Digital Citizenship standards 
and formal typing

7 - Reset Aides $309,613.57 Students sent home rather than given opportunity 
to “reset” at school

Reductions do not return even if levy passes



Potential Reductions: Personnel
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Reduction Amount Impact of Reduction

1 - MHS Secretary $40,000.00 Increases job duties of other staff

1 - In School Suspension $40,604.56 Students have more out of school suspensions rather 
than monitored in school suspensions

1 - MHS Counselor $144,023.10 Impacts college and career readiness

1 - Mental Health Interventionist $57,200.00 Reduces mental health support that is in place to 
decrease academic and behavioral barriers to learning 

1 - Secondary Music $142,296.23 Decreased enrichment opportunities for students

5 - HS (1 science, 1 SS, 1 Art, 1 World 
Language, 1 ELA)

$290,004.00 Increases class sizes

Reductions do not return even if levy passes



Expenditure or Revenue?
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Discussion/
Questions



2008 Ohio Auditor 
Recommendations



Performance Audit vs. Financial Audit
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● Financial Audit is required every year:
○ GAAP Conversion Audit: $20,000 
○ AOS Financial Audit: $31,625

TOTAL per year: $51,625

● Performance Audit
○ State will pay for this (if the district is financial distress and selected)
○ Otherwise, a Performance Audit would be estimated to cost the 

district $50,000+



2008 Performance Audit: History
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Why was the Performance Audit Initiated in 2008:
● MEVSD had failed 4 operating levies in a row:

○ May 2006
○ November 2006
○ February 2007
○ March 2008

● MEVSD was in fiscal caution with a nearing negative cash balance
● The November 2008 levy passed but the performance audit had been 

underway since March 2008
● 2008 Performance Audit Released in December 2008



What Was Done with the Recommendations
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● The district opted to reduce benefit costs by joining an insurance 
consortium (SWOOSH)
○ This included rolling out a High Deductible Health Plan and 

corresponding HSA contributions
○ This had an immediate, positive impact on benefit costs for MEVSD

● The district did not eliminate pickup on pickup for administrators due to 
benchmark studies with other local districts
○ Past admin cited additional legal costs associated with admin 

turnover



What is Pick-Up?  What is Pick-up on Pick-Up?
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● Pick-up 
○ The 14% that the Board of Education is required to pay towards 

employee retirement benefits for both SERS and STRS employees
● Pick-up on Pick-up

○ The Board of Education pays the employee’s portion of retirement 
contribution
■ SERS: 10%
■ STRS: 14%

○ Currently MEVSD administrators receive this, which is inline with 
other Hamilton and Clermont County administrators

○ This can be considered a part of total compensation (15.9% STRS 
and 11.4% SERS)



Local Districts That Offer Pickup on Pickup
Competitive Perspective 
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