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February Monthly Analysis
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● 66.7% through FY24 (8 months)
○ All funds below this percentage with the exception of ‘one time’ funds or ‘in and out’ 

miscellaneous local grants, athletics, and the miscellaneous federal grants.

Expenditures:
● Total expenditures are tracking to a 1.1% positive variance to the forecasted amount.

○ Supplies and purchases services are tracking lower than projected

Revenues:
● Local Taxes are leading to a 0.23% positive variance to the forecasted amount.

■ Tax revenue is making up the majority of this amount

● Operating Fund: February MTD - $74,342.38 FYTD - $1,206,392.97
● Bond/COPs Fund: February MTD - $500,584.22 FYTD - $2,464,547.37



Financial Processes Occuring in March
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● Continuing Medicaid cost report for FY23 has been completed

● SCView Project
○ Building workflows for requisitions
○ Building onboarding forms
○ Custom Forms and workflows being created for

■ Salary Notices
■ Contracts

● Continued development of a 10 year capital plan with Bradley Payne Municipal Advisors 

● Discussion about refunding the 2015 bond.  This is projected to save taxpayers $2.6M



Financial ‘Big Wins’ for MEVSD
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● Negotiated bank interest that began interest payments in April 2023  
○ Amount of interest projected in FY24: $1.2M
○ ACH payment incentives and streamlining check payments while lowering 

bank fees

● Initiated process with virtual card processing to allow the district to receive revenue 
for paying our invoices

● Financial software evaluation and changes that are projected to save the district 
$80,000 per year beginning with the 2024-25 school year

● Initiated a process to save $875,000 by shifting staff with a resignation/retirement 
as well as evaluating our vendor contracts

● Potential $2.6M in savings to taxpayers in MEVSD



Transportation Study



Why did Milford begin contracting Transportation?
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● July 2009

● Due to budgetary constraints and projections included in the Five Year Forecast/failed 
levies.

● Financial factors: 
○ Volatility of school bus purchases 

■ Need occurs when the need occurs
● Planning was done but there were always unexpected replacements 

needed
○ Volatility of worker’s compensation liability in this specific job classification
○ Needed predictability in financial projections for transportation

● Other factors:
○ Petermann had already been managing transportation when it was in house



Iterations of Transportation Proposal
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1 2 3



How much is Mason paying drivers?
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$22.70 on step A will be $23.21 in 2024-25

From proposal 1: “...Mason is currently paying about $22 per hour plus benefits…”



Calculation based off of first iteration of proposal
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$55,608.88 This amount per employee is NOT 
realistic because it assumes all 

employees have entry level experience



Transportation - Salary Schedule - a more realistic approach
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Includes randomly distributing employees on Forest Hills 
Salary Schedule to FTE tied to first iteration of proposal



Proposal Version 3 FTE - Salary Schedule - Year 1
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Includes randomly distributing employees on Forest Hills Salary Schedule



Proposal Version 3 FTE - Salary Schedule - Year 2
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Includes randomly distributing employees on Forest Hills Salary Schedule



Proposal Version 3 FTE - Salary Schedule - Year 2
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Includes randomly distributing employees on Forest Hills Salary Schedule



Proposal Version 3 FTE - Salary Schedule - Year 3
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Includes randomly distributing employees on Forest Hills Salary Schedule



Proposal Version 3 FTE - Salary Schedule - Year 4
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Includes randomly distributing employees on Forest Hills Salary Schedule



Proposal Version 3 FTE - Salary Schedule - Year 5
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Increase of 
$373,000+ in 
salaries and 

benefits after 5 
years on drivers 

alone.

Includes randomly distributing employees on Forest Hills Salary Schedule



Transportation Proposal

17

● Main component is number of routes
○ Relies on dividing total riders by a targeted number per route

● Utilizes salary and benefit costs of staff at the lowest experience level with no accounting 
for growth

● Does not account for the following:
○ Severance of drivers
○ Worker’s Compensation

■ Historically was the largest subset of WC expenditures when in-house
○ Volatility of busses and need to purchase replacements

● Omits the buying power and discounts Petermann receives on purchasing busses and 
supplies in bulk

● Incorrectly states that MEVSD pays for State Employee Retirement System (SERS) 
payments.  (MEVSD remits the payments paid by Petermann as other districts do with 
these similar agreements).



Routing Considerations - More Than Capacity
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Time Distance
● School start and end times
● How long want students on the bus
● Tiers - impact of all school start and end times
● 5-minute pick up and drop off window
● Impact of non-public school transportation 

times

● Paramount to all routing decisions and 
includes: 

○ Reducing student street crossings
○ Ensure appropriate walking distance 

from house to bus stop
○ Adjustments to account for RR stops, 

lights, stop signs, road restrictions

● Distance for each route will vary
● Not every area/neighborhood has the 

same number of students

● Bus capacity for elementary = 55 students
● Bus capacity for High School = 48 students

○ Only smallest kids can fit 3 to a seat
● At Milford, all students are offered transportation

○ Routes are evaluated after school starts to 
identify efficiencies based on actual 
capacity

Capacity Safety



Milford is not equally distributed…
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Evaluation of suggested routing software from proposal
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● Hardware needed $280/bus

● GPS $310/bus/year

● $1500/bus one time cost

● Routing software
○ would route 80% of the routes

■ manual routing would need to occur after this
○ requested a sample routing 

● This software operates the same as our current routing software utilizing the same 
technology principles.



Transportation Proposal
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$4,351,402.04 Proposal

$4,288,487.79 Petermann at same number of routes as proposal (3)

$62,914.25 Savings

When utilizing the same number of routes as the proposal, 
Petermann is less expensive than in-house



Thought Exchange Results
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Top 3 Thoughts



29

Top Thoughts - Working Parents
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Top Thoughts - Safety
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Top Thoughts - Safety



32

Top Thoughts - Safety
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Top Thoughts - Start Times
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Top Thoughts - Start Times
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Top Thoughts - Administrative 



Transportation Recommendations



Transportation Recommendations
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● Leave school start times as they are
● Continue with transportation for all Milford students
● Keep transportation outsourced because it continues to be the best financial 

option, but review annually



Levy Options



Levy Options
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● Updated base Five Year Forecast with $675,000 reduced through 15% budget 
reduction + additional spending reductions of $972,232.40.

● Earned Income

● Millage based Operating Levy



Reductions
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● Director of Elementary Curriculum
● 1 Custodial
● 1 MTSS Coach
● 3 Media Aides
● .5 MHS Secretary
● 1 MHS Counselor (backfill)
● 1 Secondary Music (absorbed)
● Technology Technicians
● 2 Certified Backfill Positions TBD



New Baseline Forecast - with $1,700,000 in reductions
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1% Earned Income Tax
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Earned Income Tax - Taxed vs. non-taxed
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Income that is not taxed:
● Social Security Benefits
● Disability and survivor benefits
● Railroad retirement benefits
● Welfare benefits
● Child support
● Property received as a gift, bequest or 

inheritance
● Workers’ compensation benefits
● Interest, Dividends, Capital gains, 

Pensions

What is taxed:
● Wages
● Salaries
● Other compensation and net earnings 

from self employment including 
partnerships if included in modified 
adjusted gross income (MAGI)



5.99 Operating Levy
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Earned Income Tax vs. Traditional Millage
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1% Earned Income Tax Source

Median Household Income $69,141 $691.41 2022 US Census Data

5.99 Mills Source

Median Household Value $292,267 $612.74 Zillow



Comparing the Levy Options
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