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January Monthly Analysis
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● 58.3% through FY24 (7 months)
○ All funds below this percentage with the exception of ‘one time’ funds or ‘in and out’ 

miscellaneous local grants, athletics, and the miscellaneous federal grants.

Expenditures:
● Total expenditures are tracking $32,350 positive variance to the forecasted amount.

○ Tracking at .03% variance
○ Supplies and purchases services are tracking lower than projected

Revenues:
● Local Taxes are leading to a $171,919 positive variance to the forecasted amount.

○ Tracking at .02% variance
■ Tax revenue is making up the majority of this amount

● Operating Fund: January MTD - $120,646.33 FYTD - $1,132,050.59
● Bond/COPs Fund: January MTD - $213,404.75 FYTD - $1,963,963.15



Financial Processes Occuring in February
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● Continuing with Financial Audit with AOS

● Beginning Medicaid cost report for FY23 has been completed

● SCView Project
○ Sample Employee Files Completed
○ Workflows Being Built
○ Custom Forms being created

■ Salary Notices
■ Contracts

● Continued development of a 10 year capital plan with Bradley Payne Municipal 
Advisors 

● Importing test data for financial software change on 7/1/24



Financial ‘Big Wins’ for MEVSD
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● Negotiated bank interest that began interest payments in April 2023  
○ Amount of interest projected in FY24: $1.2M
○ ACH payment incentives and streamlining check payments while 

lowering bank fees

● Initiated process with virtual card processing to allow the district to receive 
revenue for paying our invoices

● Financial software evaluation and changes that are projected to save the 
district $80,000 per year beginning with the 2024-25 school year

● Initiated a process to save $875,000 by shifting staff with a 
resignation/retirement as well as evaluating our vendor contracts
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Continued Expense Discussion



Deliverables discussed at January Special Meeting
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● Updated base Five Year Forecast with $675,000 reduced through 15% budget 
reduction

● Earned Income Analysis

● Earned Income Tax vs. Property Tax Millage Comparison

● Itemized reductions by FTE type, if applicable

Additional Items:

● Transportation Study

● Additional items that related to expense savings



New Baseline Forecast - with $675,000 (15%) Budget Reduction
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New Baseline Forecast - with $675,000 (15%) Budget Reduction
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Change when comparing to November 2023 Filed Forecast
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6.58 Mills 

$931,706 additional reduction to get to 5.99
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Earned Income Tax Modeling



1.25% Income Tax

11



Changes when comparing baseline to 1.25% Income Tax 
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Earned Income Tax vs. Traditional Millage
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1.25% Earned Income Tax Source

Median Household Income $69,141 $864 2022 US Census Data

6.58 Mills Source

Median Household Value $292,267.00 $673.09 Zillow



Earned Income Tax Defined
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Earned Income Tax Base: This method does not use a specific line from your federal or Ohio income tax 

return. Instead, it is based on your “earned income” and must be calculated by completing lines 30-41 on 

the SD 100.

“Earned income” includes only the following items to the extent they are included in your MAGI:

● Employee compensation such as wages, salaries and tips; AND

● Self-employment income from sole proprietorships and partnerships.

“Earned income” does not include items such as retirement income, interest, dividends and capital 

gains, and unemployment benefits.



Earned Income Tax Defined
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Modified adjusted gross income (MAGI) is your Ohio adjusted gross income (Ohio IT 1040, line 3) plus your business 

income deduction (Ohio Schedule of Adjustments line 12). If you did not take a business income deduction, your 

modified adjusted gross income matches your Ohio adjusted gross income. You will need to know your modified 

adjusted gross income to determine your personal exemption amount and if you qualify for the following credits:

● Retirement income credit;

● Lump sum retirement credit;

● Senior citizen credit;

● Lump sum distribution credit;

● Child care and dependent care credit;

● Exemption credit; AND

● Joint filing credit.



Earned Income Tax Defined
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The following types of retirement income are deductible on Ohio Schedule of Adjustments:

● Social Security and tier I railroad retirement benefits, to the extent included in federal adjusted gross 

income;

● Certain additional railroad retirement benefits that are exempt from state taxation under federal law; 

AND

● "Retired personnel pay" related to a retired military service member's service in the uniformed 

services, the reserve components thereof, or the national guard.



Transportation



Transportation
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Transportation - Additional beyond drivers…
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Transportation - FTE Benchmarking
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Transportation - Total Cost @ $22/hour per driver
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Transportation - Salary Schedule 
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Transportation - Randomly Distributed on Salary Schedule
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Transportation - Forecasted
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Transportation - Forecasted
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Transportation - Routing Software Used by Districts
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Transportation - Additional Considerations
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● Assumes no supply chain issues with bus procurement

● Does not consider devices for cameras and routing, as well as maintenance of equipment

● Does not consider the cost of substitute drivers when needed

● Does not consider staffing shortages related to bus drivers local districts are facing

● Benefit costs can and have been volatile

● Administration of onboarding an additional ~80 employees and tracking evaluations

● Laddering of lease/purchase arrangements would have to be factored in to continue to 
purchase busses over time

● Does not take into account costs many districts now pay: licensure, physical, hiring incentives

● Does not account for severance payouts required by ORC for unused sick leave



Inside Millage
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Inside Millage Outside Millage

11%
of Local Funding

No Reduction Factor
HB 920 does NOT apply.

Applied Reduction Factor
HB 920 DOES apply.

Most of Milford Schools Local Funding is Outside Millage

Amount collected does not change as property values 
increase; effective millage decreases over time

89%
of Local Funding

*Class I - Residential Tax
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Effect to Milford Schools Inside Millage as a Result of 
the Potential Property Value Increase (per $100,000) 

The amount collected for Outside Millage, which makes up 89% of the School 
District’s local funding, does not change as Property Values increase.
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Inside Millage is factored into the Five Year Forecast

● $1.5M / $81.2M expected FY25 Revenues = 
1.8% growth in total revenue

● This is below both CPI and Inflation rates 
are at 3.1% as of January 2024
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Inside Millage is factored into the Five Year Forecast

● $1.5M / $81.2M expected FY25 Revenues = 
1.8% growth in total revenue

● This is below both CPI and Inflation rates 
are at 3.1% as of January 2024
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Inside millage growth vs. no growth



Expense Discussion

https://docs.google.com/spreadsheets/d/1b9_IvWOFsd3dZc3Hn91Gx_pfbdKJ-mxO36nRnTqglWc/edit?usp=sharing

