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MILFORD BOARD OF EDUCATION 
 Special Board Meeting - Agenda 

 
August 4, 2020 

7:00 p.m.  
 

 

 

 

IMPORTANT VIEWING INFORMATION: 
This meeting can be viewed LIVE in the following ways: 

 
 Direct Live Stream Link: https://icrctv.com/video/milford-board-education-special-meeting-8420 
⮚ ICRC’s Milford Schools’ page:  https://icrctv.com/community/milford-schools 

⮚ Spectrum Cable:  channel 15 

⮚ Cincinnati Bell Fioptics:  channel 845 

 
 

A. Call to order 
 Roll Call 

 
B. Pledge of Allegiance 

 
C. Approval of the Agenda 

   Roll Call 
 
 
 

https://icrctv.com/video/milford-board-education-special-meeting-8420
https://icrctv.com/community/milford-schools
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D. Public Participation 
   

 
I. BOARD OF EDUCATION – Mr. Chris Hamm 

 
A. Discussion and Approval of Return to Learn plan for the 2020/21 school year 
Roll Call 

 
II. SUPERINTENDENT – Mr. John Spieser 

 
A. First reading of the following policies 

1. ACA/ACAA Nondiscrimination on the Basis of Sex/Sexual Harassment (Attachment) 
2. AC  Nondiscrimination (Attachment) 
3. AFC-1  Evaluation of Professional Staff (Attachment) 
4. EBEA  Use of Face Coverings (Attachment) 

 
 

III. BOARD OF EDUCATION 
 

A. Public Participation  
 
 

 
IV. ADJOURNMENT 

 
  Roll Call 
 
 
 Public Involvement at Board Meetings: 

 

 In order to fulfill its obligation to complete the planned agenda in an effective and efficient fashion, a maximum of thirty minutes of public 

participation will be permitted at the beginning of each meeting.  Continued public participation will be scheduled after the business portion of 

the meeting as needed.  In order to anticipate the time needed to manage an effective meeting, those persons who desire to address the Board 

prior to the business meeting are asked to contact Mr. John W. Spiester, Superintendent, at 831-1314. 

 

 Individuals will be permitted three minutes to present to the  Board of Education.  Complaints against a school employee are not permitted in 

public session until the defined lines of communication have been met.  Up to ten people will be permitted to address the Board of Education 

before the business meeting.  Additional persons requesting to address the Board will be scheduled after the business meeting.  Each person 

addressing the Board will give his/her name and address.  The public participation may be extended by a vote of the majority of the Board. 
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Milford EVS District 
 

 

NONDISCRIMINATION ON THE BASIS OF SEX/SEXUAL HARASSMENT 

 

 

The U.S. Department of Education has published regulations for implementing Title IX of the 

Education Amendments of 1972, which prohibits sex discrimination in federally assisted 

education programs. 

 

Title IX states, in part:  “No person in the United States shall, on the basis of sex, be excluded 

from participation in, be denied the benefits of or be subjected to discrimination under any 

education program or activity receiving federal financial assistance.” 

 

The Board ensures compliance with Title IX of the Education Amendments of 1972, Title VI of 

the Civil Rights Act of 1964 and the regulations promulgated through the U.S. Department of 

Education. 

 

All persons associated with the District, including, but not limited to, the Board, administration, 

staff, students, and third parties are expected to conduct themselves at all times so as to provide 

an atmosphere free from sex discrimination and sexual harassment.  Sex discrimination and 

sexual harassment, whether verbal or nonverbal, occurring inside or outside of District buildings, 

on other District-owned property or at school-sponsored social functions/activities, is illegal and 

unacceptable and will not be tolerated.  The District may have an obligation to investigate and/or 

respond to sexual harassment occurring off school grounds, when the harassment creates a 

hostile environment within the school setting.  Sexual harassment is strictly prohibited by this 

policy. 

 

The District takes measures to eliminate harassment, prevent its recurrence and remedy its 

effects, and will implement interim measures as deemed necessary. 

 

 

Definition of Sexual Harassment:  Unwelcome sexual advances, requests for sexual favors or 

other verbal, nonverbal, or physical conduct of a sexual nature may constitute sexual harassment 

when: 

 

1)  submission to such conduct is made, either explicitly or implicitly, a term or condition of 

a person’s employment or status in a class, educational program or activity; 

 

2)  submission to, or rejection of, such conduct by an individual is used as the basis for 

employment or education decisions affecting such individual or 

 

3)  such conduct is sufficiently severe, persistent, or pervasive and has the purpose or effect 

of unreasonably interfering with an individual’s work or educational performance by 

creating an intimidating, hostile or abusive environment, or by interfering with one’s 

ability to participate in or benefit from a class or educational program or activity. 
 

 

Sexual harassment includes gender-based harassment, which refers to unwelcome conduct based 

on an individual’s actual or perceived sex, (including harassment based on gender identity and 

nonconformity with sex stereotypes), and not necessarily involving conduct of a sexual nature. 
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Examples of sexual harassment-type conduct may include, but are not limited to, unwanted 

sexual advances; demands for sexual favors in exchange for favorable treatment or continued 

employment; grooming; repeated sexual jokes, flirtations, advances or propositions; verbal abuse 

of a sexual nature; graphic verbal commentary relating to an individual’s body, sexual prowess 

or sexual deficiencies; coerced sexual activities; any unwanted physical contact; sexually 

suggestive or obscene comments or gestures; or displays in the workplace of sexually suggestive 

or obscene objects or pictures.  Whether any act or comment constitutes sexual harassment-type 

conduct is often dependent on the individual recipient. 

 

All of these types of harassment are considered forms of sex discrimination prohibited by Title 

IX. 

 

The Board has developed informal and formal discrimination and harassment complaint 

procedures.  The procedures provide for a prompt and equitable investigation and resolution of 

complaints of sex discrimination, including sexual misconduct.  The Board also identified 

disciplinary measures that may be imposed upon the offender.  Nothing in this policy or 

procedure prevents an individual from pursuing action through State and/or Federal law, 

contacting law enforcement, or from filing a complaint with the United States Department of 

Education, Office of Civil Rights, the Ohio Civil Rights Commission or the Equal Employment 

Opportunity Commission. 

 

The Board designates the following individuals to serve as the District’s Title IX Coordinators: 

 

 Name:   John Spieser Jennie Berkley 

 Title:   Director of Human Resources Assistant 

Superintendent of Human Resources and 

Student Services 

 Address:  1099 State Route 131, Milford, OH  45150  

 Phone Number: 513-831-1314 

 Email:   spieser_j@milfordschools.org 

Berkley_j@milfordschools.org 

 

 

 Name:   Dr. Jill Hollandsworth 

 Title:    Assistant Superintendent of Teaching & Learning 

    Director of Elementary Curriculum and 

Instruction 

 Address:  1099 State Route 131, Milford, OH   45150 

 Phone Number: 513-831-1314 

 Email:   hollandsworth_j@milfordschools.org 

 

 

 

The Title IX Coordinator serves as the grievance officer and coordinates the District’s efforts to 

comply with and carry out responsibilities under Title IX, including any complaint under Title 

mailto:spieser_j@milfordschools.org
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IX.  He/She is vested with the authority and responsibility for investigating all sexual harassment 

complaints in accordance with the procedures set forth in the accompanying regulation and staff 

and student handbooks.  Any investigatory responsibilities of the Title IX Coordinator may be 

delegated to a designee trained in Title IX compliance and procedures. 

 

 

Confidentiality/Retaliation 

 

Sexual harassment matters, including the identity of both the reporting party and the responding 

party, are kept confidential to the extent possible, consistent with the Board’s legal obligations to 

investigate.  Although discipline may be imposed against the responding party upon a finding of 

guilt, the District prohibits retaliation for an individual’s participation in, and/or initiation of a 

sex discrimination/sexual harassment complaint investigation, including instances where the 

complaint is not substantiated.  The District takes reasonable steps to prevent retaliation and 

takes strong responsive action if retaliation occurs. 

 

 

 

[Adoption date:   June 20, 1991] 

[Re-adoption date:   May 20, 1993] 

[Re-adoption date:   August 18, 1994] 

[Re-adoption date:   August 21, 2014] 

[Re-adoption date: April 20, 2017] 

[Re-adoption date: February 15, 2018] 

[Re-adoption date: February 21, 2019] 

[Re-adoption date:  August 20, 2020] 

 

 

LEGAL REFS.: Civil Rights Act, Title VI; 42 USC 2000d et seq. 

 Civil Rights Act, Title VII; 42 USC 2000e et seq. 

 Education Amendments of 1972, Title IX; 20 USC 1681 et seq. 

 Executive Order 11246, as amended by Executive Order 11375 

 Equal Pay Act; 29 USC 206 

 Ohio Const. Art. I, Section 2 

 ORC Chapter 4112 

 

 

CROSS REFS.: AC, Nondiscrimination 

 GBA, Equal Opportunity Employment 

 GBD, Board-Staff Communications (Also BG) 

 GBH, Staff-Student Relations (Also JM) 

 IGDJ, Interscholastic Athletics 

 JB, Equal Educational Opportunities 

 JFC, Student Conduct (Zero Tolerance) 

 JFCF, Hazing and Bullying (Harassment, Intimidation and Dating Violence) 

 JHG, Reporting Child Abuse 

 Staff Handbooks 

 Student Handbooks 
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CONTRACT REFS.: Teachers’ Negotiated Agreement 

 Support Staff Negotiated Agreement 
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NONDISCRIMINATION 

 

 

The Board’s policy of nondiscrimination extends to students, staff, job applicants, the general 

public and individuals with whom it does business and applies to race, color, national origin, 

ancestry, citizenship status, religion, sex, sexual orientation, economic status, age, disability or 

military status. 

 

The Board does not discriminate on the basis of legally acquired genetic information. 

 

The Board does not permit discriminatory practices and views harassment as a form of 

discrimination.  Harassment is defined as intimidation by threats of or actual physical violence; 

the creation, by whatever means including the use of electronic communications devices, of a 

climate of hostility or intimidation; or the use of language, conduct or symbols in such a manner 

as to be commonly understood to convey hatred, contempt or prejudice or to have the effect of 

insulting or stigmatizing an individual.  

 

Employees or students who engage in discrimination of another employee or student shall be 

subject to disciplinary action. 

 

Permission, consent or assumption of risk by an individual subjected to discrimination does not 

lessen the prohibition contained in this policy. 

 

No one shall retaliate against an employee or student because he/she files a grievance; assists or 

participates in an investigation, proceeding or hearing regarding the charge of discrimination of 

an individual; or because he/she has opposed language or conduct that violates this policy. 

 

The Board designates the following individual to serve as the District’s compliance officer/civil 

rights coordinator: 

 

 Name:   John Spieser Jennie Berkley 

 Title:   Director of Human Resources  Assistant 

Superintendent of Human Resources and 

Student Services 
 Address:  1099 State Route 131, Milford, OH    45150 

 Phone Number: 513-831-1314 

 Email:   spieser_j@milfordschools.org 

Berkley_j@milfordschools.org 

 

 

 Name:   Dr. Jill Hollandsworth 

 Title:   Assistant Superintendent of Teaching & Learning 

    Director of Elementary Curriculum and 

Instruction 

 Address:  1099 State Route 131, Milford, OH   45150 

 Phone Number: 513-831-1314 

 Email:   hollandsworth_j@milfordschools.org 

mailto:spieser_j@milfordschools.org
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The name, title, and contact information of these individuals is annually published in District 

handbooks and on the District website. 
   

The compliance officer is responsible for coordinating the District’s efforts to comply with 

applicable Federal and State laws and regulations, including the District’s duty to address any 

inquires or complaints regarding discrimination/retaliation or denial of equal access in a prompt 

and equitable manner. 

 

 

Reports and Complaints of Unlawful Discrimination/Harassment 

 

All persons associated with the District, including, but not limited to, the Board, administration, 

staff, students and third parties are encouraged to promptly report incidents of unlawful 

discrimination/harassment. 

 

The Board has developed complaint procedures, which are made available to every member of 

the school community.  The Board also has identified disciplinary penalties, which may be 

imposed on the offender(s). 

 

Matters, including the identity of both the charging party and the accused, are kept confidential 

to the extent possible. 

 

 

[Adoption date:   November 5, 1975] 

[Re-adoption date:   April 21, 1981] 

[Re-adoption date:   October 21, 1981] 

[Re-adoption date:   January 18, 1990] 

[Re-adoption date:   July 18, 1991] 

[Re-adoption date:   May 20, 1993] 

[Re-adoption date:   June 19, 1997] 

[Re-adoption date:  August 21, 2014] 

[Re-adoption date:   July 16, 2015] 

[Re-adoption date: April 20, 2017] 

[Re-adoption date: February 21, 2019) 

[Re-adoption date:  August 20, 2020] 

 

 

LEGAL REFS.: Civil Rights Act, Title VI; 42 USC 2000d et seq. 

 Civil Rights Act, (Amended 1972), Title VII; 42 USC 2000e et seq. 

 Education Amendments of 1972, Title IX; 20 USC 1681 et seq. 

 Executive Order 11246, as amended by Executive Order 11375 

 Equal Pay Act; 29 USC 206 

 Genetic Information Nondiscrimination Act of 2008; 42 USC 2000ff et seq. 

 Rehabilitation Act; 29 USC 794 

 Individuals with Disabilities Education Act; 20 USC 1400 et seq. 

 Age Discrimination in Employment Act; 29 USC 623 

 Immigration Reform and Control Act; 8 USC 1324a et seq. 
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 Americans with Disabilities Act Amendments Act of 2008; 42 USC 12101 et seq. 

 Ohio Const. Art. I, Section 2 

 

 

 

 ORC Chapter 3323 

  Chapter 4112 

 OAC 3301-35-02 

 

 

CROSS REFS.: ACA, Nondiscrimination on the Basis of Sex 

 ACAA, Sexual Harassment 

 ACB, Nondiscrimination on the Basis of Disability 

 EDE, Computer/Online Services (Acceptable Use and Internet Safety) 

 GBA, Equal Opportunity Employment 

 GBO, Verification of Employment Eligibility 

 IGAB, Human Relations Education 

 IGBA, Guidance for Students with Disabilities 

 JB, Equal Educational Opportunities 

 JFC, Student Conduct (Zero Tolerance) 

 JFCEA, Gangs 

 JFCF, Hazing and Bullying (Harassment, Intimidation and Dating Violence) 

 Staff Handbooks 

 Student Handbooks 

 

 

CONTRACT REFS.: Teachers’ Negotiated Agreement 

 Support Staff Negotiated Agreement 
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File:  AFC-1 (Also GCN-1) 

 

EVALUATION OF PROFESSIONAL STAFF 

(Ohio Teacher Evaluation System) 

 

 

A determination of the efficiency and effectiveness of the teaching staff is a critical factor in 

the overall operation of the District.  The Board evaluates teachers in accordance with 

State law and the standards-based statewide teacher evaluation framework adopted by the 

State Board of Education (SBOE).  

 

Notwithstanding Ohio Revised Code Section (RC) 3319.09, this policy applies to any person 

employed under a teacher license issued under RC 3319, or under a professional or 

permanent teacher’s certificate issued under former RC 3319.222, and who spends at least 

50% of the time employed providing content-related student instruction.  This teacher 

evaluation policy does not apply to substitute teachers or instructors of adult education.   

 

The Board directs the Superintendent/designee to implement this policy in accordance with 

State law.  This policy has been developed in consultation with teachers employed by the 

Board. This policy becomes effective at the expiration of any collective bargaining 

agreement covering teachers employed by the Board that was in effect on November 2, 

2018 and must be included in any renewal or extension.  

 

The District will implement this policy beginning with the 2020-2021 school year. 

 

 

Credentialed Evaluators 

 

Evaluations carried out under this policy are conducted by persons holding evaluator 

credentials established by the Ohio Department of Education (ODE).   

 

Final Holistic Rating and Evaluation Cycle 

 

Teachers are assigned a final holistic rating of Accomplished, Skilled, Developing or 

Ineffective.  This rating will be based on a combination of informal and formal 

observations and supporting evidence using the Teacher Evaluation Rubric.  
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File:  AFC-1 (Also GCN-1) 

 

 

Annually, the Board submits to the ODE the number of teachers assigned a final holistic 

rating, aggregated by the teacher preparation programs from which, and the years in 

which, the teachers graduated.  The name of, or any personally identifiable information 

about, any teacher reported in compliance with this provision cannot be required.  

 

The full evaluation cycle includes: 

 

 Professional Growth/Improvement Plan; 

 One formal holistic observation, followed by a conference; 

 At least two classroom walkthroughs –with an emphasis on identified focus area(s) 

when applicable; 

 One formal focused observation – with an emphasis on identified focus area(s) and 

 One final summative conference. 

 

The teacher performance measure of the evaluation cycle is aligned with the following Ohio 

Standards for the Teaching Profession: 

 

 Understand student learning and development, respect student diversity and hold 

high expectations for all students to achieve and progress at high levels; 

 Understand the content areas for which they have instructional responsibility; 

 Understand and use varied assessments to inform instruction and evaluate and 

ensure student learning; 

 Plan and deliver effective instruction that advances the learning of each student; 

 Create learning environments that promote high levels of learning and achievement 

for all students; 

 Collaborate and communicate with students, parents, other teachers, administrators 

and the community to support student learning and  

 Assume responsibility for professional growth and performance as an individual 

and as a member of a learning community. 

 

The Superintendent/designee selects/develops evaluation tools to calculate teacher 

performance. The Board directs the Superintendent/designee to develop procedures for 

these evaluation tools. 

 

Teachers, who are on limited or extended limited contracts pursuant to State law and 

under consideration for nonrenewal, receive at least three formal observations during the 

evaluation cycle.  

 

All teacher evaluations are completed by May 1.  Teachers evaluated under this policy are 

provided with a written copy of their evaluation results by May 10.  
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File:  AFC-1 (Also GCN-1) 

 

 

The Board evaluates teachers receiving effectiveness ratings of Accomplished on those 

teachers’ most recent evaluations every three years, provided the teacher submits a self-

directed Professional Growth Plan and the evaluator determines the teacher is making 

progress on that plan.  Such evaluations are completed by May 1 of the evaluation year.  

Teachers evaluated on this basis are provided a written copy of their evaluation results by 

May 10 of the evaluation year.  In years when an evaluation will not take place, one 

observation is carried out and at least one conference with the teacher is held.  

 

The Board evaluates teachers receiving effectiveness ratings of Skilled on those teachers’ 

most recent evaluations every two years, provided the teacher and evaluator jointly 

develop a Professional Growth Plan and the evaluator determines the teacher is making 

progress on that plan.  Biennial evaluations conducted under this policy are completed by 

May 1 of the evaluation year.  Teachers evaluated on a biennial basis are provided a 

written copy of their evaluation results by May 10 of the evaluation year.  In years when an 

evaluation will not take place, one observation is carried out and at least one conference 

with the teacher is held.  

 

High-Quality Student Data 

 

High-quality student data (HQSD) is used to guide instructional decisions and meet student 

learning needs. HQSD used must be rigorously reviewed by locally determined experts in 

the field of education to meet all of the following criteria: 

 

 Align to learning standards; 

 Measure what is intended to be measured; 

 Be attributable to a specific teacher for course(s) and grade level(s) taught; 

 Demonstrate evidence of student learning (achievement and/or growth); 

 Follow protocols for administration and scoring; 

 Provide trustworthy results and  

 Not offend or be driven by bias. 

 

AND the teachers must use the data generated from the HQSD data instrument by: 

 

 Critically reflecting upon and analyzing available data, using the information as 

part of an ongoing cycle of support for student learning; 

 Considering student learning needs and styles, identifying the strengths and 

weaknesses of an entire class, as well as individual students; 

 Informing instruction and adapting instruction to meet student need based upon the 

information gained from the data analysis and  

 Measuring student learning (achievement and/or growth) and progress towards 

achieving state and local standards. 

 

File:  AFC-1 (Also GCN-1) 



Page 4 of 12 

 

Milford EVS District 

 

 

Evaluations use at least two measures of HQSD to provide evidence of student learning 

attributable to the teacher being evaluated when required.     

 

When applicable to the grade level or subject area taught by a teacher, HQSD includes the 

value-added progress dimension established under RC 3302.021, except when otherwise 

prohibited by law.   

 

HQSD may be used as evidence in any component of the evaluation where applicable.  

 

Data from ODE vendor approved assessments may be considered HQSD. 

 

The use of shared attribution measures or student learning objectives is prohibited. 

 

Professional Growth and Improvement Plans 

 

Each teacher must develop a Professional Growth or Improvement Plan based on the 

results of their most recent evaluation. These plans are to be developed annually and must 

be based on the results of the evaluation and aligned to any existing district or building 

improvement plan.  

 

Teachers with a final holistic rating of Accomplished must develop a self-directed 

Professional Growth Plan. 

 

Teachers with a final holistic rating of Skilled must develop a Professional Growth Plan 

working jointly with the credentialed evaluator. 

 

Teachers with a final holistic rating of Developing must develop a Professional Growth 

Plan that is guided by their assigned credentialed evaluators.   

 

Teachers with a final summative rating of Ineffective will be placed on an Improvement 

Plan developed by the assigned credentialed evaluators.   

 

Retention and Promotion 

 

The Board uses evaluation results for retention and promotion decisions.  The Board 

adopts procedures for use in making retention and promotion decisions based on 

evaluation results.  

 

Seniority shall not be the basis for making retention decisions, except when choosing 

between teachers who have comparable evaluations.  

 

Poorly Performing Teachers 

 

The Board uses evaluation results for removing poorly performing teachers.  The Board 

adopts procedures for removing poorly performing teachers based on evaluation results.  
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File:  AFC-1 (Also GCN-1) 

 

 

Professional Development 

 

The Board allocates financial resources to support professional development in compliance 

with State law and the SBOE’s evaluation framework.  

 

 

[Adoption date:   July 1967] 

[Re-adoption date:   April 20, 1989] 

[Re-adoption date:  December 20, 1989] 

[Re-adoption date:   June 20, 2013] 

[Re-adoption date:   August 21, 2014] 

[Re-adoption date: June 15, 2017] 

[Re-adoption date: August 16, 2018] 

[Re-adoption date:  August 20, 2020] 

 

 

LEGAL REFS.: The Elementary and Secondary Education Act; 20 USC 1221 et seq. 

    ORC  3319.11; 3319.111; 3319.112; 3319.16; 3319.61 

  Chapter 4117 

 OAC 3301-35-05 

 

 

CROSS REFS.: AF, Commitment to Accomplishment 

 GBL, Personnel Records 

 GCB, Professional Staff Contracts and Compensation Plans 

 GCL, Professional Staff Development Opportunities  

 

 

CONTRACT REF.: Teachers’ Negotiated Agreement 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page 6 of 12 

 

Milford EVS District 

 

 

 

 

 

File:  AFC-1 (Also GCN-1) 

 

 

NOTE:  In March 2017, the Educator Standards Board made recommendations for 

updating the current Ohio Teacher Evaluation System originally established in 

2013. Senate Bill (SB) 216 reflected many of these recommendations and led to 

the development of a new teacher evaluation framework by the State Board of 

Education (SBOE), OTES 2.0. Boards were initially required to have a new 

OTES 2.0 policy in place by July 1, 2020 and were to begin implementing the 

OTES 2.0 policy for the 2020-2021 school year. Policies must be adopted in 

consultation with teachers employed by the Board.  

 

 Due to the COVID-19 pandemic and the related school building closures, House 

Bill 197 was passed. Teacher evaluations were addressed and the deadline to 

adopt an OTES 2.0 policy was extended to September 1, 2020. Districts may also 

delay implementation for a year if they choose. Districts choosing to delay are to 

follow the policies and procedures in place during the 2019-2020 school year.  

 

 Under the OTES 2.0 framework, a teacher’s Final Holistic Rating 

(Accomplished, Skilled, Developing or Ineffective) will be based on a combination 

of informal and formal observations, as well as supporting evidence.  Evaluations 

are to be completed by evaluators credentialed in OTES 2.0. 

 

 OTES 2.0 still provides districts with the option of evaluating Accomplished and 

Skilled teachers less frequently. Annual Professional Growth/Improvement Plans 

also are required based on the results of a teacher’s most recent evaluation. 

 

 SB 216 eliminated the requirement that 50% of a teacher’s evaluation be based 

on student academic growth. Instead teacher evaluations will use at least two 

measures of high-quality student data to provide evidence of student learning 

attributable to the teacher being evaluated. Districts must determine what data 

meets the definition of high-quality student data as defined by law and the SBOE 

framework.  

 

 Evaluations conducted pursuant to these requirements must be carried out by a 

person who holds a credential established by ODE.   

 

 The completion of evaluations is required as part of the contract renewal process. 

Additionally, teachers, who are on limited or extended limited contracts pursuant 

to State law and under consideration for nonrenewal, receive at least three formal 

observations during the evaluation cycle.  
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File:  AFC-1 (Also GCN-1) 

 

 

 Boards are still required to use teacher evaluation results for promotion and 

retention decisions and for removing poorly performing teachers.  These will be 

unique to each district and may be subject to bargaining.   

 

 OTES 2.0 still provides various options for times when evaluations are not 

carried out or are done less frequently than annually: 

 

Boards may choose to evaluate a teacher rated Accomplished on their most recent 

evaluation annually or less frequently – once every three years – so long as the 

teacher submits a Professional Growth Plan (self-directed) to their credentialed 

evaluator that focuses on specific areas identified in the observations and 

evaluation and the evaluator determines the teacher is making progress on the 

plan.   

 

Boards also may choose to evaluate a teacher rated Skilled on their most recent 

evaluation annually or less frequently – once every two years – so long as the 

teacher and evaluator jointly develop a Professional Growth Plan for the teacher 

that focuses on specific areas identified in the observations and evaluation and 

the evaluator determines that the teacher is making progress on the plan.  

 

 Boards also can elect to not evaluate teachers who:  1) were on leave for 50% or 

more of the school year as calculated by the board =, 2) have submitted a notice 

of retirement that has been accepted by the board no later than December 1 of the 

school year in which the evaluation would have been conducted or 3) Are 

participating in the teacher residency program for the year during which the 

teacher takes, for the first time, at least half of the performance-based assessment 

prescribed by the SBOE for resident educators. 

 

 Boards are still required to allocate financial resources to support professional 

development.   
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File:  AFC-1 (Also GCN-1) 

 

Completely Adopted from OSBA Suggested Revisions 

 

EVALUATION OF PROFESSIONAL STAFF 

(Ohio Teacher Evaluation System) 

 

 

A determination of the efficiency and effectiveness of the teaching staff is a critical factor in the 

overall operation of the District.  The Board evaluates teachers in accordance with State law and 

standards-based statewide teacher evaluation framework adopted by the State of Education 

(SBOE). 

 

The Board directs the Superintendent/designee to implement this policy in accordance with State 

law.  The requirements of this policy prevail over any conflicting provisions of collective 

bargaining agreements entered into on or after September 24, 2012. 

 

Notwithstanding Ohio Revised Code Section (RC) 3319.09, this policy applies to any person 

employed under a teacher license issues under RC 3319, or under a professional or permanent 

teacher’s certificate issued under former RC 3319.222, and who spends at least 50% of the time 

employed providing content-related student instruction.  This teacher evaluation policy does not 

apply to substitute teachers or instructors of adult education. 

 

 

 

 

Credentialed Evaluators 

 

Evaluations carried out under this policy are conducted by persons holding evaluator credentials 

established by the Ohio Department of Education (ODE).  Evaluators must complete state-

sponsored evaluation training and pass the online credentialing assessment.  The Board adopts a 

list of approved credentialed evaluators chosen from ODE’s list. 

 

 

 

 

Effectiveness Rating 

 

Teachers are assigned an effectiveness rating of Accomplished, Skilled, Developing or 

Ineffective.  This rating will be determined based on 50% teacher performance and 50% student 

growth measures.  Student growth will be determined through multiple measures. 

 

Annually, the Board submits to the ODE the number of teachers assigned an effectiveness rating, 

aggregated by the teacher preparation programs from which, and the years in which, the teachers 

graduated.  The name of, or any personally identifiable information about, any teacher reported 

in compliance with this provision cannot be required. 
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File:  AFC-1 (Also GCN-1) 

 

 

Teacher Performance Calculation 

 

Teachers are evaluated via two formal observations and periodic classroom walk-throughs.  The 

teacher performance measure is based on the Ohio Standards for the Teaching Profession. 

 

The Superintendent/designee selects/develops evaluation tools to calculate teacher performance.  

The Board directs the Superintendent/designee to develop procedures for these evaluation tools. 

 

 

 

 

Student Growth Calculation 

 

For the purpose of this policy, student growth means the change in student achievement for an 

individual student between two or more points in time.  Student growth is evaluated by a 

combination of: 

 

1) Value-added data or an alternative student academic progress measure if 

adopted under RC 3302.03 (C)(1)(e): 

2) ODE-approved assessments and/or 

3) Board-determined measures. 

 

When available, value-added data or an alternative student academic progress measure if adopted 

under RC 3302.03(C)(1)(e) shall be included in the multiple measures used to evaluate student 

growth in proportion to the part of the teacher’s schedule of courses or subjects for which the 

value-added progress dimension is applicable. 

 

If teacher’s schedule is comprised only of courses or subjects for which value-added data is 

applicable, the entire student academic growth factor of the evaluation for such teachers shall be 

based on the value-added progress dimension. 

 

Students with 45 or more excused or unexcused absences during the full academic year will not 

be included in the calculation of student academic growth.  Data from Board-determined 

multiple measures will be converted to a score of: 

 

1) Least Effective 

2) Approaching Average 

3) Average 

4) Above Average or 

5) Most Effective student growth levels. 
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Professional Growth and Improvement Plans 

 

Teachers with a final summative rating of Accomplished must develop professional growth plans 

and choose their credentialed evaluators from the Board-approved evaluator list. 

 

Teachers with a final summative rating of Skilled must develop professional growth plans 

collaboratively with their credentialed evaluators from the Board-approved evaluator list and will 

have input on their credentialed evaluator. 

 

Teachers with a final summative rating of Developing must develop professional growth plans 

with their credentialed evaluators.  The Superintendent/designee approves the professional 

growth plan and assigns the credentialed evaluator. 

 

Teachers with a final summative rating of Ineffective must develop an improvement plan with 

their credentialed evaluators.  The Superintendent/designee approves the improvement plan and 

assigns the credentialed evaluator. 

 

 

 

 

Evaluation Time Line 

 

District administrators evaluate teachers annually.  Annual evaluations include two formal 

observations at least 30 minutes each and periodic classroom walk-throughs.  Teachers, who are 

on limited or extended contracts pursuant to State law and under consideration for nonrenewal, 

receive at least three formal observations during the evaluation cycle. 

 

All teacher evaluations are completed by May 1.  Teachers evaluated under this policy are 

provided with a written copy of their evaluation results by May 10. 

 

The Board evaluates teachers receiving effectiveness ratings of Accomplished on those teachers’ 

most recent evaluations carried out under this policy, and whose student growth measures are at 

least average or higher every three years.  Such evaluations are completed by May 1 of the 

evaluation year.  Teachers evaluated on this basis are provided a written copy of their evaluation 

results by May 10 of the evaluation year.  In years when an evaluation will not take place, one 

observation is carried out and at least one conference with the teacher is held. 

 

The Board evaluates teachers receiving effectiveness ratings of Skilled on those teachers’ most 

recent evaluations carried out under this policy, and whose student growth measures are at least 
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average or higher every two years.  Biennial evaluations conducted under this policy are 

completed by May 1 of the evaluation year.  Teachers evaluated on a biennial basis are provided 

a written copy of their evaluation results by May 10 of the evaluation year.  In years when an 

evaluation will not take place, one observation is carried out and at least one conference with the 

teacher is held. 

 

 

File:  AFC-1 (Also GCN-1) 

 

 

Testing for Ineffective Teachers in Core Subjects  

 

Beginning with the 2015-2016 school year, teachers of core subject areas, as defined by State 

law, who have received a rating of Ineffective for two of the three most recent school years must 

register for and take all written examinations of content knowledge selected by ODE.  

 

 

 

 

Retention and Promotion  

 

The Board uses evaluation results for retention and promotion decisions.  The Board adopts 

procedures for use by District administrators in making retention and promotion decisions based 

on evaluation results.   

 

Seniority shall not be the basis for making retention decisions, except when choosing between 

teachers who have comparable evaluations. 

 

 

 

 

Poorly Performing Teachers 

 

The Board uses evaluation results for removing poorly performing teachers.  The Board adopts 

procedures for removing poorly performing teachers based on evaluation results. 

 

 

 

 

Professional Development 

 

The Board allocates financial resources to support professional development in compliance with 

State law and the SBOE’s evaluation framework. 
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[Adoption date:   July 1967] 

[Re-adoption date:   April 20, 1989] 

[Re-adoption date:  December 20, 1989] 

[Re-adoption date:   June 20, 2013] 

[Re-adoption date:   August 21, 2014] 

[Re-adoption date: June 15, 2017] 

[Re-adoption date: August 16, 2018] 

 

 

File:  AFC-1 (Also GCN-1) 

 

 

LEGAL REFS.: ORC 3319.11; 3319.111; 3319.112; 3319.114; 3319.16; 3319.58 

  Chapter 4117 

 OAC 3301-35-05 

 

CROSS REFS.: AF, Commitment to Accomplishment 

 GBL, Personnel Records 

 GCB, Professional Staff Contracts and Compensation Plans 

 

 

CONTRACT REF.: Teachers’ Negotiated Agreement 

 

 

 

Unless using the alternative framework, 50% of the teacher’s evaluation must be based on 

student growth measures.  Student growth must be based on multiple measures, including value-

added data where it is available.  Local boards of education my administer assessments chosen 

from the ODE assessment list for teachers of subjects where value-added scores are not 

available, and/or local measures of student growth using state-designed criteria and guidance. 

The multiple measures designated by the Board for teachers may vary based on subject level and 

grade taught and should be determined at the district level.  The board-determined measures 

should be consistent for teachers teaching the same subject and/or guide level.  The remaining 

50% of the evaluation is based on teacher performance measured by the Ohio Standards for the 

teaching profession. 
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File: EBEA 

NEW POLICY 

USE OF FACE COVERINGS 

  

 Recognizing the importance of face coverings (masks) as one of the comprehensive 

measures to prevent the spread of COVID-19, the Board directs the Superintendent to 

work with the local health department to develop procedures, considering the guidance 

provided by the Ohio Department of Health and all the available science, for the use of face 

coverings in the District, at activities under the control of the District and on District 

provided transportation.  The use of face coverings is one part of the comprehensive plan in 

place for students and staff health.   

 Recognizing that available scientific information and local needs may change, the Board 

authorizes the Superintendent to continue to review and adjust face covering procedures in 

consultation with health officials.  All face covering procedures and any changes to 

procedures must be clearly communicated to all staff, volunteers, parents and students in a 

timely manner. At no time may the Superintendent require any less for face coverings than 

may be required by law or health department requirement.   

At minimum, face coverings should be cloth/fabric and be properly worn to cover an 

individual’s nose, mouth, and chin.  

 Staff and Volunteers  

 All staff and volunteers who do not meet one of the listed exceptions are required to wear 

face coverings in the work setting unless it is unsafe to do so or doing so would significantly 

interfere with the learning process.  Exceptions include:  

  1. Facial coverings in the school setting are prohibited by law or regulation;  

  2. Facial coverings are in violation of documented industry standards;  

  3. Facial coverings are not advisable for health reasons;  

  4. Facial coverings are in violation of the school’s documented safety policies;  

  5. Facial coverings are not required when the staff works alone in an assigned work area;  

  6. There is a functional (practical) reason for a staff member or volunteer to not to wear a 

facial covering in the workplace.   
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 The District must provide written justification to local health officials, upon request, 

explaining why a staff member is not required to wear a face covering in the school.   

 School nurses or staff who care for individuals with symptoms must use appropriate 

personal protective equipment (PPE) provided by the District in accordance with all 

current Occupational Safety and Health Administration standards.   

Students  

 The Board directs the Superintendent to work in consultation with local health officials to 

develop detailed procedures for the use of face coverings by students that consider all 

available science.  In drafting these procedures, the Superintendent will take into 

consideration currently available guidance from state and local health departments with 

the understanding that this guidance will continue to change over time.  These procedures 

must address the use of face coverings by students in all environments under control by the 

District as well as requirements based on age or grade level for student use of face 

coverings.  The procedures provide direction for parents when there is a health or 

developmental reason for which a student cannot wear a face covering.  The District will 

take steps to reduce any social stigma for students who, for medical or developmental 

reasons, cannot and should not wear a face covering.   

 Additional considerations  

 The District provides staff training and age appropriate instruction for students on 

appropriate use of face coverings and PPE.   

 The Board directs the Superintendent to develop procedures for when face shields may be 

considered as a preapproved alternative where cloth face coverings would hinder the 

learning process, including but not limited to the following situations:  

  1. When interacting with students, such as those with disabilities, where communication 

could be impacted;  

  2. When interacting with English-language learners or when teaching a foreign language;  

  3. In settings where cloth face coverings might present a safety hazard (i.e., science labs);  

  4. For individuals who have difficulty wearing a cloth face covering.   

 The Board directs the Superintendent to develop procedures for face coverings for all 

visitors, contractors and other individuals on District property in addition to the 

procedures addressed herein for employees, volunteers and students.  Such procedures 

must be appropriately communicated.   

 (Permissive language)  
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 The Board directs the Superintendent to determine the need for disposable face coverings 

to be provided in buildings where appropriate and necessary.   

 

[Adoption date:]  August 20, 2020 

  

LEGAL REF.: ORC 3313.20(A)  

CONTRACT REFS.: Teachers’ Negotiated Agreement  Support Staff Negotiated 

Agreement   

NOTE: In light of the COVID-19 pandemic the Ohio Department of Health (ODH) 

COVID19 Health and Prevention Guidance for Ohio K-12 Schools requires all schools to 

adopt a policy on the use of face coverings as one of the comprehensive measures to prevent 

the spread of COVID-19.  These policies must consider all the available science.   

All staff and volunteers must wear face coverings unless otherwise exempted as outlined in 

the policy above.   

At minimum, face coverings must cover the nose, mouth and chin.  Face shields may be an 

option in areas outlined in the above policy language.  

This policy alone does not meet the requirements for addressing all aspects governing the 

use of face coverings in the district.   

 Districts should work with their local health departments to develop the detailed 

procedures for students and document these procedures at the district level, thereby giving 

the Superintendent flexibility to revise as may be necessary.  

According to the ODH guidance, face coverings for students in grades 3-12 are “strongly 

recommended.”  The majority opinion among experts appears to be that children 

kindergarten through 5th grade can wear face coverings as long as consideration is given 

for the age and developmental level of the child and the physical situation the child is in at 

that moment.  

When developing student procedures, districts should work closely with their local health 

department to address the use in all environments controlled by the district including but 

not limited to: • Transportation • Common areas (cafeteria, hallways, gymnasiums) • 

Classrooms • Extracurricular activities (including athletics) • Course specific requirements 

(band, labs, physical education, choir, etc.)  
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When establishing employee procedures districts must be cognizant of any potential 

bargaining implications.  3 of 3 
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