Milford Exempted Village School District
Long Range Plan

MEVSD’s Vision Statement is to
Inspire and prepare our students to reach their
fullest potential in a diverse and dynamic world

CORE VALUES:

A safe and nurturing environment for the
development of mind, body and spirit

*All members developing their fullest potential
academically, physically, and socially

*Mutual respect among all

«Courtesy In all interactions

*The building of strong character through moral
and ethical principles

«Strong family and community support for the
learning process

«Accountability by all for their actions

*Open and honest communications

«Strong work ethic demonstrated by all members




STRATEGIC CHOICES:

Professional Development—
We will provide increased PD, with particular attention to new
teachers (0-2 yrs) and for all District initiatives

Communications—
We will maintain and expand two-way, proactive
communications with all stakeholders

Staff Structure & Ratios—
We will maintain staffing structures and teacher/student ratios
that improve the performance of all students

Funding-
We will maintain constant financial vigilance and review
benefits/costs for all significant expenditures

Technology-
We will develop and execute plans that consistently move us
toward anywhere/anytime computing for all staff and students

Curriculum—

We will provide curricula and materials to improve elementary
gifted programs, secondary honors & advanced placement
courses, and K-12 math

Intervention—
We will address needs of all students through differentiated
instruction and targeted intervention




OBJECTIVES:

*Milford School District’s Performance Index Score which is a
measurement of our students’ performance on the Ohio
Achievement/Proficiency Tests will be increased to 102

*The percentage of Milford students whose achievement on the Ohio
Achievement/Proficiency Tests placed them in the following categories:
Proficient, Accelerated and Advanced will increase each year, and the
percent of students in the Basic and Limited categories will decrease

*The Milford School District will attain a 95% graduation rate

*The percent of new teacher retention will improve for those teachers in
their first five years of teaching at Milford

*All staff will be provided training for all district initiatives

*Non — mandated educational programs/initiatives will be continued,
modified or discontinued based on the results of a benefit/cost analysis

eIncrease the number of students participating in gifted, honors, AP
courses and dual credit programs

eInstall enhanced technology in every building and increase the impact
of technology on student achievement

eIncrease the awareness and participation of our Milford/Miami
township community in our schools

«Conduct an annual community survey each fall regarding district
operations and objectives
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