Milford Main/Milford South Committee Results
May 21, 2009

The committee met on several occasions to determine what information was needed to assist the committee in educating the community.  Over the next few months, the following activities occurred:

1. Tours of both Main and South by the committee.

2. Cost estimates for the demolition of Main and South.

3. Environmental assessment estimates for Main and South.

4. Report of the 2008 operating costs for Main and South.

5. Report of the 2008 income sources for Main.

6. Real estate appraisals for Main and South.

In March the committee hosted two community meetings that were preceded by a tour of the school building.  As community members signed in for the meeting they were provided with a fact sheet that summarized income, expenses, appraisals, environmental assessments, and demolition estimates for both Main and South.  Everyone in attendance was given the opportunity to make a presentation or voice their idea.  There were quite a few good ideas presented – unfortunately, there were no specific plans for funding of the various ideas.

Following are the ideas presented – rankings were provided by the committee:

1. Donate, lease, or sell both properties to the City of Milford.  Stipulation would be that Milford Main must be converted into a Community Center (no deadline for completion).  Disposition of Milford South would be at the discretion of the City leaders (sell, restore, demolish, etc.). 

2. Recommended doing nothing until the economy is better.


3. Recommended using profits from sale of South to restore Milford Main.


4. Grant Miami Glen six months to mount a campaign to gather donations and investigate grants that would enable them to purchase Main.


5. Rent rooms to artists to use in creating their art.  Offer art classes to the public.


6. Work on a more in-depth study of adaptive re-use examples in other communities.  Get input from those communities and developers/architects who have experience with adaptive re-use of properties of this type.   


7. Campus for parochial school (St Andrews), charter school, internet-based college, etc.
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