 MILFORD TRANSPORTATION

Frequently Asked Questions & Answers

Below are some of the most frequently asked questions about partnering with a private provider for school transportation services.

Why do school districts contract their bus service?
School districts can often realize substantial cost savings, reduced administrative time, improvement in safety and training programs, computerized route management programs, updated bus fleet, improved maintenance regime as well as increased control and flexibility. Additionally, contracting provides excellent guaranteed cost containment.

In what areas can Petermann help school districts save money?
In many areas of operation Petermann provides an extensive computerized preventive maintenance program, operates newer buses, provides outstanding safety training, and reviews the routing to assure it is both responsive and efficient. Petermann’s expertise, management staff and sometimes substitute drivers can be shared among several districts or boards, further reducing individual costs. Plus, Petermann enjoys economies of scale, purchasing parts and supplies at reduced rates. Additionally, Petermann often can increase ODE reimbursement through efficiency improvements in routing.

How can Petermann reduce my costs and still earn a profit?
Petermann can reduce costs through economies of scale, comprehensive preventive maintenance, operation of newer buses, and constant innovation in operating methods. Petermann operates its transportation operations with the same enthusiasm and care with which Milford educates students and provides for its consumers. Also, Petermann enjoys certain private sector tax benefits through the ownership of buses that can be passed onto the customer.

How is Milford’s control increased through partnering with Petermann?
It all gets back to the rules of the marketplace. Competition keeps Petermann continuously responding to your needs, because if it doesn't, Milford can find another provider who will. Petermann is often more flexible and can deal quickly and fairly with operating issues. Petermann also can quickly add or change routes and provide extra-curricular transportation to respond to the changing needs of our district. Petermann will survey Milford’s building administrators, and even the parents, to continually monitor the overall service level, assuring that potential issues are addressed and corrected immediately.

If Milford contracts with Petermann, what happens to the current fleet of buses?
Petermann will purchase the remaining Milford buses at their market price. Petermann will provide all of the buses for Milford which saves Milford Schools the expense of replacing their older buses. One of the advantages of contracting with Petermann is that Petermann can update the Milford fleet to meet Ohio DOE guidelines immediately. Any buses placed into service by Petermann will always be made available to the board should it wish to resume providing its own service (which has never happened with Petermann in over 80 years). The board may purchase the Petermann buses at their depreciated value, or even lease them at their depreciated value.

Does the current Milford fleet even need replacement?
School bus industry guidelines recommend operating school buses no older than 12 years of age. If Milford does not contract with Petermann to purchase all of our buses, the school district will need to replace 19 buses in the next five years. While older buses can be safe, they likely lack certain safety enhancements such as anti-lock brakes, additional emergency exits and larger heated mirrors. In addition, the proposed new buses will be environmentally friendly (clean burning diesel and meeting more strict 2008 emission standards) and more fuel efficient, saving even more money for the district.


If Milford contracts with Petermann, what happens to our current transportation facility?
Petermann will continue to operate from the board's facility, and would purchase the existing shop tools and inventory. Another advantage is that the local contractor can bring in additional parts from any location immediately to ensure that the buses remain in operation.

If Milford contracts with Petermann, what happens to our current employees?
All of the existing employees (based on board recommendation) would be offered employment at comparable wages and benefits. Employees will continue to participate in the School Employees Retirement System (SERS). In addition, working for Petermann allows bus drivers and monitors to become eligible to collect unemployment benefits during summer, winter and spring breaks. In Milford, this amounts to an average of $3,000-$4,000 of additional income, on average, per driver.

Why would Milford want to partner with Petermann if our transportation system already runs well?
Milford is reviewing this as a cost saving measure. Also, by having an outside contractor manage the entire transportation department, it allows our district administrators to concentrate fully on the operation of our schools and not the buses. Most districts and boards realize a reduction in cost while gaining increased flexibility. Parents see and appreciate the fact that their children are riding on new buses.

Will Milford or board reimbursement from ODE change if we partner with Petermann?
The reimbursement Milford receives will not decrease. Petermann will examine the current reimbursement application and work to maximize the revenue to the district or board through efficient routing. All monies received from the ODE can be applied to Petermann's invoices.

Will the parochial/private routes be door-to-door, neighborhood or will they have designated pick-up and drop spots i.e.: public parking lots? 

All bus routes, including the parochial/private routes, are subject to Board approval and must follow Board policy. So, the Board determines whether the stops are door-to-door, neighborhood or other, and Petermann routes accordingly. 

Will any of the other local districts that Peterman services be open to the idea of a contact person for staff and community members to contact them for feedback?  IE: Lakota, Mariemont, Madeira, Cincinnati Public, Hamilton County MRDD, West Clermont. 

Petermann has many other local customers. Those districts would be willing to provide answers to Milford board members, staff or families living in the district. Names and phone numbers are provided on Petermann’s Client List. 

                   

Is the government still saying we need to change all of our fleet to environmentally    friendly fuel by 2010?  What are the costs involved to do this change over? 

Absolutely correct. 2007 marked an industry-wide improvement in emission standards (and dramatic increase in new bus prices). January 1, 2010, there will be another dramatic increase in bus prices as all new buses purchased must adhere to even more stringent emission controls.
 
Are there numbers to prove that districts never returned to owning their own fleet vs. outsourcing because it is more cost effective or is it because districts find it too costly to repurchase all materials needed to re-establish their own fleet? 

Perhaps the best research in this area was done in a study by the Ohio State Auditor in his Cleveland City School District Performance Audit, March 15, 1996 and Follow-Up Report September 9, 1999. Despite the same number of eligible students and even fewer school sites, the Cleveland transportation budget was nearly twice that of the Cincinnati transportation budget ($31.6 million versus $17.5 million). Cincinnati has always outsourced, and Cleveland has never outsourced.

 

How are services determined for students with special needs? 

Typically Petermann managers are invited to join student IEP meetings when determining the best method of transporting individual students with special needs. The company’s more than 80 years of experience in transporting special needs students and adults really helps school districts, since it has experienced so many unique special needs.
 
Are Peterman's preventative maintenance schedules available for public viewing?  Does the State Highway Patrol inspect Peterman's fleet like it currently does for Milford?  Can the public view if they have infractions and how they were resolved?
Yes, the State Highway Patrol inspects Petermann’s fleet like they do district fleets. Petermann’s computerized, preventive maintenance system ensures that all of our school buses are not only safe and compliant, but that they could be inspected and pass at all times. 

 

Is Peterman more prominent in other states?  1300 buses does not seem like a lot considering how many districts there are in Ohio.  Peterman stated they have 32 of 34 private contracts in the state. 
Petermann operates over 2,300 school buses in seven states. Petermann’s 1,300 buses in Ohio is by far the largest fleet of school buses in the state, more than three times the size of any other fleet. In addition, Petermann’s over 1,000 buses in Greater Cincinnati makes it the largest in the Tri-State.

 

Does ODE bus allocation go directly to the outsourcing partner or to the district to dispense to its outsourcing partner? 
ODE reimbursement goes directly to the District, who then can apply it to the contract cost.

 

How likely would it be for a sub bus driver to be totally unfamiliar with our district? 

That is very unlikely.  Petermann will hire, train and certify a local staff of Milford substitute bus drivers to be ready at all times. In the event that Milford trips could not be covered entirely by the Milford drivers and substitute drivers, Petermann does offer the flexibility of bringing qualified bus drivers to handle trips.
 

What are Milford strengths & weaknesses that Peterman can help us address? 

Petermann will upgrade Milford’s bus fleet, providing new buses when needed.  Petermann will save money by purchasing the buses for Milford which frees up monies for the Milford Instructional Program. In addition, Petermann’s local resources in maintenance, safety (the Petermann Safety Academy), employee relations, computerized routing support, and overall management will help to improve upon the Milford transportation program. As the Cincinnati Enquirer reported last spring, Petermann had the best spot inspection record of all fleets. 

 

What if a parent has an issue with a bus driver, how does Petermann handle that?  What is the complaint process and how can Milford be assured that the outsourced company (i.e. Petermann) will handle it?  If transportation is outsourced, doesn’t Milford lose its ownership and leverage to resolve issues? 

Any issues with a bus driver would be handled in much the same way it is now. The call would go to the local Milford Petermann General Manager, who would document the Three Cs (caller, contact information, concern) and then meet with the driver. By outsourcing to Petermann, Milford actually gains more leverage. As the customer, Petermann must satisfy Milford or the district will find someone who does.

 

What will be the average, minimum, and maximum ride time for bus routes to each of the Milford Schools in an outsourced scenario? 

Petermann, by law, will continue to provide service based on current Board policy. In addition, the Board must approve all routing. Petermann merely implements the Board’s policy.

 

 

What will be the average, minimum, and maximum ride time for bus routes to each of the private schools in an outsourced scenario? 

Petermann, by law, will continue to provide service based on current Board policy. In addition, the Board must approve all routing. Petermann merely implements the Board’s policy.

 

What would be the pick-up times for each of the Milford schools? 

The Board would approve this as well, and Petermann would determine the most efficient routing accordingly.

 

What would be the pick-up times and locations for each of the private schools? 

The Board would approve this as well, and Petermann would determine the most efficient routing accordingly.

 

Doesn’t outsourcing busing just give more control of our district over to other people? 

The Board retains 100% of the control over transportation policy and is only delegating the day-to-day operations to Petermann. In many ways, the Board’s flexibility and control are enhanced due to the enormous local resources that Petermann has at its disposal. One example, one local Petermann school district had a special needs student relocate to the district in July requiring a new special needs bus for start of school. Petermann easily secured the new air-conditioned, lift equipped bus for start of school. If the school district had operated the system, it would have taken 10 months to bid, buy and build that particular bus. In a further demonstration of the flexibility, that same student left the district two years later and thus the bus was no longer needed and Petermann removed the bus from the fleet. Had the district purchased the bus, they would have had a large investment in a very specialized bus for which they no longer had a need. 

 

Would the outsourcing partner automatically absorb the current Milford staff?  Would our current staff be asked to go through an interview process like they were being considered for employment for the first time with the outsourcing partner?
Petermann would interview the current staff and consult with district administrators before absorbing everyone. It is Petermann’s intention to hire the current staff, pending the interviews.

How can Milford be assured that, if we enter into a contract with an outsource partner, we will be able to afford what their future contract costs would be? 
The contract would dictate an exact percentage annual increase for each year. Petermann's past practice shows that the company works hand-in-hand with the district to suggest savings and efficiencies. In West Clermont, Lakota and Clermont Northeastern, Petermann implemented routing strategies that helped these districts run more efficiently.  In addition, Petermann contracts contain funds availability language that protects the district.

Would the outsourcing partner handle future negotiations with employees? Would Milford have any say in how negotiation items are addressed? i.e.: wage increases, items deemed necessary for day-to-day operations, etc.
Petermann would handle all future contract negotiations. Petermann management will be sensitive to the district's wishes regarding future negotiations.

Could there be a scenario in which a parent has a problem with a driver and the district/board agrees w/ the parent, but Peterman is non-responsive?   Is Milford giving up some control in customer service related issues?  

The district is the customer, and Petermann will follow the Board's wishes. As long as the district desires actions that follow legal operating procedures, Petermann will operate accordingly. For example, if a parent has a complaint about a driver, and it comes to the attention of the Board, who also supports the parent, then Petermann will follow the wishes of the Board. Perhaps contacting Petermann's references would provide comfort in this area.
 

What is the negotiating process for a contract with Petermann? Could it become a contract that Milford cannot easily get back out of the deal and we just continue to pay, pay, pay. 

Any contract with Petermann spells out very specific pricing, terms and conditions, yet is flexible enough to allow the District to alter their Board policy (e.g. walk to school or walk to stop distance) if desired. With Petermann contracts, the main component that affects annual price is the total number of daily bus routes, which the Board controls. Ohio law states that the Board must continue to approve all bus stops. 
Does contract transportation service need to be competitively bid?
No. Under the Ohio Revised Code, contract services do not have to be competitively bid. Rather, the board may solicit one or more proposals and decide which offers the best deal considering price, experience and customer references. This process allows the board the maximum discretion in choosing a transportation provider, because the lowest is not always the best.

Contracted Transportation Myths
  
Myth: The contractor will “clean house” and fire as many employees as possible initially and throughout the bus contract.
 

Fact: Petermann’s goal is to maintain 100% of the district’s transportation employees through the transition to contracted service. In fact, by offering comparable or better wages and benefits, Petermann has retained at least 95% of the transportation employees in every transition. Petermann respects its employees and does far more for them than the district provides. After Petermann partners with a district, the driver retention rate also increases, thanks to our retention programs.

 

Myth: The contractor will cut employee wages and benefits.
 

Fact: All bus drivers will become employees of Petermann and will receive comparable wages and benefits. In addition, after becoming Petermann employees, bus drivers and bus aides are eligible to collect unemployment benefits during the summer months, totaling between $3,000-$4,000 in added income each year!

 

Myth: Transportation employees will lose their retirement (SERS).
 

Fact: By state law, all transportation employees will continue participating uninterrupted in the State Employee Retirement System when the district contracts. In fact, all new employees hired by the contractor also participate in SERS.

 

Myth: When contracting, the district will lose ownership of its current fleet of buses.
 

Fact: Typically, the board will continue ownership of the existing fleet while Petermann replaces the oldest units with new buses. One of the advantages of contracting with Petermann is that it can update Milford’s fleet immediately to meet industry guidelines, creating a safer, more fuel-efficient and environmentally friendly fleet.

 

Myth: Once the contractor owns the majority of the buses, the board will be stuck with the contractor forever.
 

Fact: All buses purchased by Petermann for service to any district will be available for repurchase for the in-depreciated value. Districts may even have the ability to lease the buses at their depreciated value. Since 1921, no Petermann school district partner has ever exercised this option, but it is a valued “safety-net” for the board and district. 

 

Myth: The contractor will cut corners in safety training to make profits.
 

Fact: For Petermann, safety is always first. Petermann provides 33 hours more training than is required by the State of Ohio. Petermann’s new driver training is among the most extensive in the industry. Its new driver training includes training in commercial driver’s license preparation, pre-and post trip inspection, passenger boarding and de-boarding procedures, customer service, driving skills, defensive driving, railroad safety, passenger management, safety and emergency procedures and special needs sensitivity and awareness. Petermann also offers its drivers and bus aides on-going continuing education classes providing 2-times more in-service training than is required by the State of Ohio.

 

Myth: Contractors are anti-union.
 

Fact: Petermann employs both union and non-union drivers, bus aides, and mechanics, and is most interested in the employee. In fact, Petermann works with several different Ohio unions. Petermann will work in good faith with any union in place at the time of a transition.

 

Myth: Contractors will perform less maintenance on vehicles to save money.
 

Fact: Petermann puts its reputation on the line every time a bus leaves the lot. Petermann’s computerized preventive maintenance system is based upon a series of comprehensive maintenance inspections. The program ensures safe operation, reliable vehicles and reduced maintenance cost. In addition, Petermann offers numerous mechanic in-service programs.

 

Myth: Drivers will lose their seniority when contracting.
 

Fact: All Milford drivers actually will move up their seniority. So, a ten-year driver for Milford would become an eleven-year driver for Milford through Petermann. Petermann also recognizes its employees through retention and recognition programs. The programs are designed to thank employees for a job well done and to demonstrate to them that being a school bus driver or bus aide is indeed a career and a highly skilled profession. These include monthly pancake breakfasts, free Sam’s Club memberships, employee lunches with owners and cash bonuses, etc. Incentives reward safe driving, good attendance and customer satisfaction. Further, there is special recognition for employees who go above and beyond to provide breakthrough service.

 

Myth: The contractor will “low ball” the district initially to save the board money, but then will really increase the prices later.
 

Fact: Both Petermann’s history and free market principles stand as proof that this never happens. Since 1921, Petermann has never lost a district customer. These customers are free to end the contract or seek proposals from other contractors. Petermann’s customers can rest assured that they are receiving above average services for below average prices.

 

Myth: If contracting is so great, then every district would be doing it.
 

Fact: Actually, more and more Ohio school districts and county boards of MR/DD are outsourcing their transportation services with Petermann. Petermann has grown from 300 buses in Ohio to more than 1,300 in the past six years, making Petermann the 5th largest school bus contractor in the U.S. Decreasing state reimbursement for school buses, aging fleets, increasing maintenance costs and increased public pressure to do more with less lead to an increasing number of Ohio boards embracing contracting with Petermann.

School Bus Contracting in Ohio:  A Review

Why Is Outsourcing On the Increase?

By Joe Faessler

While contracting school transportation with private companies in Ohio has been occurring for nearly a century, the practice has steadily increased since 1990. In 1990, the state reimbursement for transportation was determined to be equal, whether a district contracted with a private provider or remained an in-house operator. This level playing field made contracting a much more attractive alternative to operating in-house transportation departments.

With equal funding, Ohio school districts began converting from public operations to contracted operations. Madeira City Schools in Hamilton County was the first district to switch to a private school bus provider after the funding change. Mr. Steve Kramer, Assistant Superintendent for Madeira during the transition (now Superintendent), remembers well the transition to contracted service. “Since switching to a private company was a new experience, our drivers were extremely anxious,” recalls Mr. Kramer. “The contractor promised to keep the drivers, provide a wage increase, keep them in SERS, and even help them receive unemployment benefits in the summer months. We continue to outsource for the same reasons that we did it 18 years ago:  to have an updated and safe bus fleet, to save money, and to allow our Board and Administration to focus on education, not transportation.”

Will Strickland, school bus driver for Lakota Local Schools in Butler County, recalls the stories he heard about privatization prior to that District’s partnership with Petermann.

“You can imagine, we heard so many horror stories about privatization, like they’re going to get rid of people, you’re not going to have but four hours to work, and no health benefits. None of that came to be. As a matter of fact, it’s better. I wish I’d done this job for all the years I’ve been working… That’s due to Petermann.”

Today, over 2,000 Ohio school buses are operated by private companies, and this number continues to grow. The management team at Petermann, which operates over 1,300 buses in Ohio, lays claim to 32 of Ohio’s 34 privatizations. Why are Ohio’s school districts increasingly partnering with private busing companies? “We’re seeing a combination of compelling reasons why school districts and county boards of MR/DD are privatizing their busing,” says Peter Settle, President of Petermann. “School and MR/DD transportation continues to get more complicated, more time consuming, and more expensive for Boards,” according to Settle. “Boards are asked to do more with less, so saving money and containing costs by contracting continues to be important.”

Focusing on Education

Ohio’s seventh largest school district, and its largest suburban school district, outsourced its 200-bus operation in 2004. Recently the Lakota Local School District’s Treasurer highlighted savings achieved through privatization during a September 2006 Board meeting. One Board Member reiterated that the District is not in the transportation business, but in the education business.

Mariemont City Schools, a Cincinnati suburban school district, privatized its transportation service last summer. While cost savings and cost containment through contracting were important to the District, Board President Rick Koehler cited other advantages:  “We have great drivers here in Mariemont; however, we’re not in the transportation business, we’re in the business of educating our students. We saw a need to partner with a company that could take this responsibility off of our shoulders and place it directly on theirs. And, we wanted a company that would treat our drivers well. Petermann is the expert in student transportation, not us,” says Koehler.

Drivers Are Happier

Privatizing school busing in Ohio has come a long way since 1990, as the employee fears accompanying such a change never materialize. Today’s public-sector drivers have only gains and improvement to expect from privatization. Drivers will earn more money and enjoy greater opportunity for earning recognition and rewards. An article in the June/July 2006 edition of the school bus industry’s School Bus Fleet praised Petermann’s employee-friendly recognition programs. The article stated that the company respects and rewards its employees for safely performing their important jobs.

“I like working for Petermann because they go out of their way to show their appreciation for us. They do lots of little things, to give you awards for showing your dedication to them and it makes you feel good about being loyal to them,” says Mike Deskins, a school bus driver for West Clermont Local Schools.

Petermann is different from any other company because “I tap dance going into work, and I tap dance going home--that’s how much I love my job,” says Daniel Webster, a bus driver for the Hamilton County Board of MR/DD.

Mr. Alvin Willis, Superintendent of Auglaize County Board of MRDD, sees the value of contracting. “They really motivate their employees to provide outstanding customer service. The company is always soliciting ideas for improvement from these employees,” according to Willis.

Contractors Are Partners

Private transportation providers and their customers enjoy a symbiotic relationship, where each partner must succeed and prosper for the other one to also succeed and prosper. A private contractor must meet the customer’s needs at a reasonable cost---or the customer will go elsewhere.

“Our transportation provider partnered with our Board during a recent levy campaign,” says Ms. Cheryl Phipps, Superintendent of the Hamilton County Board of MRDD. “They developed and led creative and innovative methods to promote our levy and our message. Now, with our successful levy passage completed, the company continues to provide safe, economical transportation, helping our Board in numerous ways.”

The Taxpayer Advantage

Savings from contracting vary by district. One notable Ohio study concluded that contracting transportation since the 1920s is to thank for Cincinnati Public Schools’ substantial cost efficiencies versus the Cleveland City Schools.
 Despite the same number of eligible students and even fewer school sites, the Cleveland transportation budget was nearly twice that of the Cincinnati transportation budget ($31.6 million versus $17.5 million).

Recently privatized Lakota Local Schools compares favorably with comparably sized districts. In fact, out of 12 of these like systems, Lakota had the second lowest cost per mile and the third lowest annual cost per pupil. These current savings, projected out for years to come, mean millions of dollars of overall savings. Contracting provides a previously agreed upon annual cost increase (typically much less than average district increases) that over time delivers the scale of savings as cited above in the Cincinnati/Cleveland case study. 
Why Don’t More Ohio Districts Privatize?

Fifteen years ago, this seemed to be the rallying cry for those public-sector employees who didn’t want to work for a private company. “If contracting is so great, why don’t more Ohio boards do it?” Of course, over time, more and more Ohio boards are privatizing their transportation. However, contracting certainly isn’t for every board. Districts must first consider what its strengths and weaknesses are in providing its own transportation service, and then ask, “Will contracting maintain our strengths, and help us address our weaknesses?” One way to find out is to meet with contractors and see what they can do for your district.

Contracting On the Increase 

The trend toward increased school transportation outsourcing continues to rise in Ohio. However, when compared to many other states, Ohio’s 11% contracted buses lags. For example, 50% of Illinois school buses are outsourced, 59% of Minnesota buses are contracted, and 80% of Wisconsin’s buses are run by private companies. Many northeastern states contract 80% of their buses. Thirty states have a higher percentage of school buses contracted than Ohio
. Why? “Just give us some time,” jokes Settle. “Those states have seen many of their districts contracting since their inception, spanning decades.”

Indeed, privatization in Ohio continues to gain momentum, as 40 public boards currently outsource their transportation system. And as the data from other states indicate, there is plenty of room to grow.

 
� State Auditor’s Cleveland City School District Performance Audit, March 15, 1996 and Follow-Up Report September 9, 1999.


� School Bus Fleet, 2006 Fact Book, Vol. 52 No.1





