Milford Board of Education Meeting
June 26, 2008

Special Presentations:
Larry Deel—Representing Business Advisory Council

BAC conducted an analysis of Nutrition Service.

Council met once per week and is presenting reports to the board
Exhaustive study of food service financials and accounting practices

Survey of other districts for comparison of meal pricing

BAC asks that the Board study the reports and meet with the BAC in the future to review any portions of the report
Milford HS PRIDE Survey and Random Drug Testing Presentation
Milford HS Principal Dr. Ray Bauer presented the results of the PRIDE survey

He also provided a comparison of data from the first year the Pride Survey was administered in 2004 to the survey results in 2006 and the latest survey in 2008.  Here are the results:

MILFORD HIGH SCHOOL – PRIDE SURVEY

Beginning in the year 2004, the Milford Exempted Village School District has administered Pride Surveys through the Coalition for a Drug Free Greater Cincinnati to students in grades 7-12. Many federal agencies have identified certain data that are most important in measuring drug use and perceptions among youth. These data are often referred to as Core Measures and consist of:

· Reported 30-day use

· Perception of Risk 

· Perception of parental and friend’s disapproval of use 

· Age of onset of use – average age of first use.

The following tables compare the responses from students in the 2006 and 2008 surveys.

Table 1.1 Percentage Of Students Using Drugs On A Monthly Basis


DRUG


2004

2006

2008


Any Tobacco

14.3%

14.9%

13.4%


Any Alcohol

18.6%

19.4%

14.5%


Marijuana

  9.5%

  9.7%

  8.9%

Table 1.2 Percentage Of Students Who Reported That A Drug Is Harmful Or Very Harmful


DRUG


2004

2006

2008


Tobacco

90.7%

89.4%

90.6%


Alcohol


69.8%

70.0%

72.6%


Marijuana

82.8%

82.2%

80.7%

Table 1.3 Percentage Of Students Who Reported That Parents Would Feel It Was Wrong 


Or Very Wrong To Use


DRUG


2004

2006

2008


Tobacco

86.8%

85.3%

90.6%


Alcohol


81.1%

80.4%

83.2%


Marijuana

88.2%

88.7%

93.6%

Table 1.4 Percentage Of Students Who Reported That Friends Feel It Was Wrong or


Very Wrong To Use


DRUG


2004

2006

2008


Tobacco

61.3%

85.3%

66.8%


Alcohol


50.2%

48.8%

55.2%


Marijuana

65.8%

65.3%

73.6%

Table 1.5 Average Age Of First Use


DRUG


2004

2006

2008


Tobacco

12.0

12.0

13.0


Alcohol


12.0

12.0

13.1


Marijuana

14.0

13.0

13.7

3 Common drugs:  smokeless tobacco, tobacco, alcohol and marijuana

% of students using drugs on a monthly basis

Pattern is showing that there is a decline in usage and the average age of first use in increasing
Large majority 90% see smoking as very harmful

90% believe parents see smoking as very harmful

Random Student Drug Testing

In 06-07—108 students were tested—3 positive results

In 07-08—75 students were tested—0 positive results

Costs are covered by the Safe and Drug Free Schools Grant

January, the board reviewed the student drug testing—Board suspended the random drug testing program for students applying for parking permits.  The district continues to test for students involved in extracurricular activities.

Dr. Keith King from University of Cincinnati—Associate Professor in Child Development and Health and
Evaluation Director for a Coalition for a Drug Free Cincinnati

Dr. Bauer solicited his help in conducting a thorough survey of the perceptions of Milford HS students on the effectiveness of the random drug testing program. 

 Conducted a survey of 373 HS students –determined to be a statistically relevant number of students to indicate an accurate survey of the entire student body
Students perceived effectiveness of the drug testing program in preventing students from using alcohol, drugs

80% believed the program was not effective or only slightly effective in preventing the use of alcohol (the random testing does not test for alcohol)
57% believe not effective in preventing illegal drug use

42% say it is effective in preventing illegal drug use

Males believe it is more effective in preventing use of drugs or alcohol than females

Do students worry about being selected to get tested—only 30%

Do students take steps to “clean out” their system so they would test negative—about 50% do try to “clean out” their system
70% of kids don’t worry about being selected for testing
59% of students believe the program should continue

47% agree there should be more frequent testing vs. 52% who believe it should stay the same

21% say they drank alcohol in last 30 days
16% smoked cigarettes/cigars in last 30 days

12% smoked marijuana in the last 30 days

7% used prescription drugs in the last 30 days

3% used cocaine in the last 30 days

Student drug testing program 

77% of individuals of those who have used in the past 30 days say the program should be discontinued

70% of non-users believe the program should continue

Same trend for all categories of abuse

Those who are using, don’t want the program to continue

Those who don’t use want the program to continue

When asked which of the following you feel would help in preventing students from using alcohol or other drugs…the number one item—42% say to continue or expand student random testing

These two surveys will help with strategic planning to determine if the district wants to continue random testing

Dr. King stated that the most effective strategies to prevent students from abusing anything is a feeling of connectedness to family, school and community.  If they are connected, they are less likely to engage in alcohol and drug use, depression, violence

Survey participants were selected randomly by entire classrooms and had reps from all grades

Dr. Bauer asked about the next step for the entire program.
He informed the board that Milford applied for a mobilizing grant in order to form a coalition with Miami Twp. and Milford and Milford-Miami Twp. Chamber of Commerce

He said the plan is to form a steering committee and conduct a youth summit to discuss the issue and determine some effective programs and plan of action

Conduct a community forum to discuss teen use of alcohol, tobacco and drugs

Multi-year task of involving the community 

Dr. Bauer said he received a verbal response that Milford was approved for the grant

Bond Issue—Architectural Presentations
Update on progress made so far on the design phase of the Bond Issue approved by voters in November 2007.  The design team has taken input from the administrators, staff, state officials and community members.
Cole Russell and Fanning-Howey are providing the architectural services as a partnership.
Tom Lindsey—member of the architectural team presented information about site changes and the floor plan changes to the high school
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The architecture team plans to return in July to ask for approval of the design phase

Process for past 4-5 months characterized by lots of communication between architects—community and administrative staff

Met with Board members, administration, Ohio School Facilities Commission—state agency co-funding the project, William Butz and Todd Munro from the community

Began a series of meetings with project team representing the district and community 

Executive design committee meets once per month

Met with many groups within the HS—Ninth Grade Community, administrative offices, athletic director, loading dock review, drama dept., food service, music dept, science dept and Bob Penders, Director of Maintenance and Education technology

Met with Miami Twp Fire Dept for code issues

Presentation of design drawings, site improvements and floor plans

Existing site plan—aerial view of HS/JHS campus

Limited to additions to the south and east sides of the building due to proximity of neighborhoods surrounding the campus

The JH and HS share the same campus, but really have their backs to each other. 

The design looks to bring both schools closer together

Biggest improvement to the site is the creation of a ring road to circle around the entire HS rather than just access on two sides.  This also provides better access to fire and police for closer entrance to all sides of the building

Relocate a new baseball field and a new softball field because the existing softball field will be used by the new road

Create new practice fields with better use of space where the current baseball field is located
Creating new visitor and staff lots by new additions for parking

4 project goals:
· Improve security

· Improve internal circulation

· Provide permanent location for Ninth Grade Community
· Provide larger dining facility than what is presently in the HS
Taking the existing main entrance and Flye Center entrance to make one large entrance with a lobby
Only one entrance into the building…will greatly improve the supervision of who is entering the building

During the day, administrative office can lock down the entrance so that visitors must go through the office to gain access to the building

Various locations in the building—plans call for the installation of doors to allow the school to lock down classroom areas if necessary and to provide better after hour access

Giving the commons back to the school—which currently is used as an overflow for cafeteria and for student gathering and homework space
Will remove the lockers along Unity Lane—the busiest hallway in the school and Spirit Way and will create a bank of lockers at two locations to replace the lockers removed from the busy hallways.  That will open up the hallways and improve traffic circulation

Creating new Ninth Grade Community  center—2-story—it will have its own exterior entrance—house 21 classrooms, 5 science labs, 2 special education classrooms and a computer lab and its own administrative office

Would like to turn existing NGC office into a distance learning facility

Music dept will move to a much larger facility---based on OSFC standards for a school of Milford’s size

Will renovate the old cafeteria into 5 new chemistry labs

Doubling the size of the main office area to comply with OSFC standards

Showed an animation of what Milford HS will look like

Schedule:

3 Phases—schematic design, design and development, then construction drawings

Now at the tail-end of schematic design phase
Go out to bid Feb 09—bids in March 09
Begin construction in April 2009

The architecture team is working closely with Turner Construction in developing the schedule

NGC would be complete by the fall of 2010

All interior renovations would be complete in December 2010

Will work to see if it is possible for all to be done by Fall 2010

Has the scope of the project changed to include more of the athletic field changes?
Development of the overall site was always a part of the site—including changes to athletic fields
What is the cost for the fields?

Construction Manager is working on cost estimates now so at the next meeting, there will be a better idea of cost for each aspect of the project.
There has been a request by the district for a limited amount of re-roofing in another part of the building—will not re-roof the entire building

K-12 Course of Study for Science Curriculum
Course of study committee completed its work
The committee started meeting early last school year and included 30 members representing all levels of the district 

The committee worked to present the best possible planning document for teachers

The science curriculum now is aligned completely with state standards 

Dawn Harvey—5th grade teacher at Pattison presented information about the changes in the curriculum for the K-5 grades

“Changing Emphasis”—changing emphasis on the material taught

Milford has an outdated curriculum

Last revision was in 2002—we have come out of standards for the state and nation

Now aligned to Ohio Academic Content Standards

Establish cohesiveness from classroom to classroom and from building to building

Change emphasis to promote scientific Process Skills

Rachelle Rapp—Jr. High teacher presented information about changes for grades 6-8

Science is tested in the 8th grade

Reorganized to a disciplinary approach in the 6th grade

Jeff Radloff—Gary Parks—Holly Ruff and Liza Walsh—HS team presentation

All courses are written to the standards.  Some of the courses are college-prep and standards based and the HS offers electives and Advanced Placement courses in science

Lots of reworking to do since the last course of study was based on the old proficiency tests which were replaced by achievement testing

Science is going to change for all teachers in the schools.  They need to have professional development and have resources to support their efforts to teach the new material.  They need to have time to collaborate and share ideas on ways to teach new units.  The teachers need updated materials and equipment so that students have experiences on equipment that they can expect at the college level.  
Lots of content updates require new textbooks

Treasurer’s Section

Board approved Final Appropriations for FY 2008 and Temporary Appropriations for FY2009

Proposed November levy—

Reviewing all options of types of levies to consider for November

Special meeting set for July 9 to discuss options for a November levy at 7pm at Milford HS—this is an open meeting and the community is encouraged to attend to ask questions and provide input about the options under consideration
Treasurer Randy Seymour said financially as his department works to close the books at the end of the fiscal year that the district is looking better each day for closing the current year

He congratulated the administrative staff for the work done to realize a significant savings in expenses.  He said that the savings is better than the board required and we are getting additional revenues into the district too
He explained that the State of Ohio has a fund that supports districts that have special needs students with high needs—first time that the district applied for these funds and received them…this is $385,000!!
Mr. Seymour explained that he provided information to the board about the possible options for a levy…5.4 mills, 5.9 mills or a stair step option for consideration

The July meeting could involve the first step of the 2-step process to take action to actually place a levy on the ballot

Superintendent’s Section

Board approved list of schools deemed impractical to provide transportation for the 08-09 school year.  The district will make a payment to the families no longer receiving transportation in lieu of providing transportation.  That state required financial compensation is limited to about $170 for the entire year.  
Board approved lunch prices for 08-09 school year
Asking for increases of .25 for elementary and HS and .10 for junior high

Have not increased lunch prices in four years.

The Business Advisory Council, in its review of the Nutrition Services, recommends a fund balance of $250,000 for the program.  In order to reach that goal, an increase in lunch prices is necessary.
The district charged off custodial fees to Nutrition Services so the price hike is warranted and will allow the Nutrition Services to maintain the fund balance that the BAC recommends

First reading of revision of athletic standards of Conduct & Responsibilities—the revision was focused on the punishment for a first offense against the code of conduct—committees set up to discuss this issue including students, coaches, teachers, administrators and parents were adamant that there must be a strict punishment of no further participation in athletic contests after a first offense.  This revised policy allows for the option for students to continue to participate with a team with practices or being involved in a different way with the team, but there would be no participation in athletic contests.  This was the first reading for this revised policy, so the process is that now the board can review the policy revisions, seek community input and make suggested changes to the policy before its final approval with a second reading which is expected to take place in July at the regular meeting
Human Resources
Approvals of resignations and retirement of Carol Dockery from Mulberry Elementary

Approval of contract for Jennie Berkley to be the Preschool/Federal Grants Director and the new responsibilities also include overseeing the operation of the Extended Day program

Approval of contract recommendations

Approval of supplemental contracts

Approval of summer school teachers

Curriculum & Instruction

Approval of waiver of the minimum standards for days of the school year—requested two waiver days in 08-09 for professional development plus one in-service day for a total of 3 days of professional development

K-12 Science Course of Study will be available for teachers to review online

Total cost for critical needs only for textbooks--$54,000 for the 08-09 school year 

Board of Education

Mr. Knepp presented information about a recognition program to honor military veterans
Musical celebration on the Sunday before Veteran’s Day—give the opportunity to award diplomas to veterans of WWII, Korean War and Vietnam War who did not graduate from high school in order to fight in the wars
Invite veterans to the schools around Veteran’s Day to give students the opportunity to meet with the veterans and talk with them about their experiences

Care packages sent to soldiers through “Troop Box Ministries”—they send out packages every month—want each classroom in the elementary schools and maybe jr. high and HS clubs to make about 200 boxes total to come from the district to reach current soldiers serving overseas
Plan a steering committee to include veterans from the community to generate ideas for this program

Next meeting:

July 9 at 7pm at Milford HS auditorium to discuss levy options

