Special Meeting—July 9, 2008
Randy Seymour reviewed the financial information for the Board of Education.

He included an updated 5-year forecast.  He said this way, it gives the board the latest budget numbers with which to plan for a levy in November.  
The ending cash balance for FY2008 is $2.7 million. 

Mr. Seymour explained that the increase in the cash carryover compared to what was projected in January was a result of an increase in revenue and the significant reductions in spending during this past school year.  
Savings came in the area of salaries

At the beginning of the school year, the district planned for a 1.5% increase at the start of the year.  That became a 1.5% increase for only half of the year, so that was a savings in what was budgeted.
Some positions were not filled, but were planned and budgeted

The district also did not replace some positions that were vacated

Savings in the area of benefits…The district was invited into a collaborative pool for workman’s compensation to get a reduced rate in costs

Reduced counselors and assistant principals that were positions that were not filled

Recommendations made by BAC for Food Service—charge off of $100,000 to food service for custodial services

In January…End of this fiscal year, it was projected that the cash balance would be $61,000.

Now, we have a cash balance of $2.7 million.  Additional revenue + reductions in expenditures

It is recommended that we have about 30 days in cash carryover and we are not there yet--$4.5 million
On July 9, Mr. Seymour met with bond counsel to determine the district’s bond rating for the near future sale of bonds.  He said the representative said he believed the district can keep its current bond rating—that’s good news that the district wants to keep its bond rating to improve the district’s standing when it comes time to sell bonds

When it comes to budgeting for the next several years, Mr. Seymour budgeted for significant increases in items such as utilities, fuel and other areas.  He is budgeting for an increase in 10% in utilities, gas, etc.  With the cost of gas—there will be a catch up when prices for other products go up to reflect the increases in gas prices

Mr. Seymour and Dr. Farrell commended the staff across the district for saving on utilities (turning off the lights)  Electric bill was $1.3 million—an increase of only $35,000 which is a testament of the work done by staff to reduce electricity consumption

Budget Summary and Levy Options
Mr. Seymour provided options for the board to consider:
4.9 mills

5.5 mills

5.9 mills

Stair step combination of 3.5(1st year)-1.5(additional in 2nd year) -1.5 (additional in 3rd year)
Regardless of millage choice—administration recommends to restore busing, start purchasing buses to replace old fleet, add 2% cost of living increase each year for staff, curriculum textbook purchases, technology upgrades, and maintenance costs for buildings.  All of these items are recommendations at this time by administration and certainly are not guaranteed items.  The board would make the decision on each of the items for budget consideration.
The budget can be changed, but the priorities are:

Transportation

Curriculum

Technology—updating to progress to wi-fi from the current desktop based lab

A district like Milford is at risk if we don’t provide updated curriculum, keep up with technology advancements, provide busing and keep wages competitive for staff (2% cost of living increase)

The board discussed the options for a levy and opened it up to the audience for questions and comments.

One question included:  What will it take to get Milford out of Fiscal Caution?  Answer:  You cannot get out of that status in the same year that we are placed in that status.  The State Auditor’s office was very pleased with the results of the improvements in cash carryover balance and the reduction in spending.  We have to pass a levy or have $4.5 million in cash carryover and have to be solvent for 24 months in order to be released from the Fiscal Caution status.  If a levy passes in November, the increase will be collected starting in January 2009.  If it fails and the district must try for another levy in 2009, that increase in taxes would not be collected until 2010.  So if the levy fails, the district will have to make even more reductions to make up for no increases in tax collection for all of 2009.  
Question:  What are the enrollment projections for the coming year?  Answer:  Relatively flat—we have lost some numbers of students in the past several years.  But our kindergarten numbers are showing an increase for the upcoming year.  We expect about the same number of kids in the fall that we ended with at the end of the 2007-2008 school year.  
The board discussed the Stair step combination phase in levy—They agreed that it would be a bit easier for taxpayers with the lower millage rate of 3.5 in the first year and the gradual increase over the next two years.  This would be better than having a higher millage all at the same time.  With this scenario, the district would end with a better cash carryover at the end of 2012 than with the 4.9 mills.  But the board also discussed that it would be confusing to the community to explain how the stair step tax works.  After the phase in of the levy, it would be a 6.5 mill continuing operating levy, but the millage will be reduced over time with the effects of HB920 and reappraisals.
The board discussed the option of the 5.5 mills.  It provides enough revenue to keep the district in the black through FY2012, it provides enough to get much closer to the $4.5 million cash carryover amount recommended by the state.  It also affords the district to be able to provide the needed programs and services for the education of students.  

Audience members spoke in support of 5.5 mills. It gives the district enough in funds to have a positive balance in 5 years in FY2012 and it allows the district to afford the recommendations for future expenditures and it avoids the confusion that a phase in levy might cause in the community.  4.9 mills was not enough to keep the district out of a negative balance by 2012, 5.9 was too much and 5.5 was a satisfactory number that was right in the middle and avoided the potential confusion caused by the phase in plan.  
Mr. Seymour provided information that a mill in Milford is worth about $935,000.
The board made a motion to place a 5.5 mill operating levy on the November ballot

Unanimous approval for a 5.5 mill levy for the November ballot

After the vote, Superintendent Dr. Robert Farrell said, “We will make the levy last.  We will build on our excellence in Milford.  The economy is tough, and we have compassion for those facing these difficult times. We hope that education will be seen as a necessary expenditure to prepare our students for the future.”  
 
The Milford School District has tried four times to pass a levy dating back to May, 2006.  The community did support a bond issue in November 2007.  The district is making progress now on the school construction plans for Milford High School.  The bond issue money cannot be used for operating expenses.  This 5.5 mill levy would generate funds to pay for operating expenses only.  The levy would cost the owner of a $100,000 home approximately $168.00 per year.  This is an estimate that must be verified by the Clermont County Auditor’s office. 
