MILFORD EXEMPTED VILLAGE SCHOOL DISTRICT

MINUTES – February 4, 2008



The Board of Education met in Special Session on February 4, 2008, at 7:00 p.m. in the Gymnasium 
of the Milford Board of Education, 777 Garfield Avenue, Milford, Ohio 45150, in accordance with notices 
sent to each member.  The following members were present for roll call:

Mr. Hartley

Mr. Knepp

Mr. Lucas

Mr. Yockey
Mrs. Marques
Present: Dr. Farrell, Mr. Seymour, Mr. Ackerman, Dr. Frye. 
APPROVAL OF AGENDA 
(08-41) On a motion by Mr. Hartley, seconded by Mr. Lucas the agenda was approved as presented. 
Roll call vote was as follows:


Mr. Hartley, Aye


Mr. Knepp, Aye


Mr. Lucas, Aye

Mr. Yockey, Aye


Mrs. Marques, Aye

Motion Carried.
PURPOSE
President Marques stated that the purpose of the meeting was for the Board to conduct an interactive

discussion on the following topics:

A. District’s Current Financial Statistics

B. Examination of the operating costs of the District

C. Ways to save money and /or reallocate funds towards priorities

D. Recommendations for student transportation, school programs/instruction (technology, gifted, extracurricular) and community communications
DISCUSSION
A. Mr. Seymour gave a brief report to the Board on the District’s current financial status.  Also, addressed were issues as they relate to the District’s current financial situation under fiscal caution.  The pending performance audit was also briefly reviewed.

B. Various programs and /or services were discussed in relationship to operating efficiencies and financial effectiveness:

1. Enterprise Funds
2. Athletic Fund

3. Worker’s Compensation structure

4. Encourage Employee suggestions for savings and cost efficiencies and provide incentives for participation
BUSINESS ADVISORY COMMITTEE
(08-42) On a motion by Mr. Knepp, seconded by Mr. Lucas the Board requested that the Business Advisory Committee review the recommendations of the Red Ribbon Commission, Citizens for Excellent Schools and the Business Advisory Committee as they relate to the business operations of the District.

Roll call vote as follows:


Mr. Hartley, Aye


Mr. Knepp, Aye


Mr. Lucas, Aye

Mr. Yockey, Aye


Mrs. Marques, Aye

DISCUSSION (con’t.)

C. Dr. Farrell reviewed for the Board possible personnel reductions.

D. Other Programs needing further investigation as requested  by the Board

1. Special Education – cost analysis

2. Building and land utilization

3. The Success Academy – cost analysis and academic effectiveness
CONTINUOUS PLANNING PROPOSAL
(08-43) On a motion by Mr. Hartley, seconded by Mr. Yockey the Board approved a Continuous Planning proposal as follows:

Form a District Steering Committee to lead the planning process – Membership consists of the Superintendent, two Board members, co-chairs of each committee with one co-chair being a member of the community, one teacher representative and one classified representative chosen by their respective associations.

Subcommittees: Quality Staffing, School Programs and Instruction (with various subcommittees meetings as needed), Student Transportation, Communicating with the Community and Facilities’ Planning.


Next Steps – Goals, Action Statements, Anticipated Outcomes and Measurements for each outcome brought to steering committee to form a comprehensive plan to bring to the Board of Education. If a levy passes or fails, we still bring a plan, but it is much different depending on the resources that are available.


Meetings – Subcommittees meet as needed.  Steering committee generally meets quarterly but will need to meet more often to begin the process.  Steering committee reports to the whole Board three times a year, beginning, middle and the end of the year.


Membership – Current members and even co-chairs did not know they were signing up for the rest of the year.  We need to review membership of each committee as well as leadership.  Generally, volunteers sign up annually at the beginning of each year.


Strength of this Process – Initial goals were created by input from the community.  Future goals and modifications are arrived at through a mix of input from the community and measurements of outcomes.
ADJOURNMENT 
(08-44) On a motion by Mr. Knepp and seconded by Mr. Hartley to adjourn the special Board of Education meeting of February 4, 2008 at 8:50 p.m.  
Roll call vote was as follows:

Mr. Hartley, Aye


Mr. Knepp, Aye


Mr. Lucas, Aye

Mr. Yockey, Aye


Mrs. Marques, Aye
Motion Carried.

____________________________________


PRESIDENT
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