Milford Board of Education

May 21, 2009
Milford Junior High hosted the regular May meeting for the Milford Board of Education.  Principal Kelli Ellison welcomed the board and guests in attendance.  She introduced teacher Rachelle Rapp and several of her students for a presentation on the Little Miami River.

The students participated in river clean-up and water quality testing.  Students ran experiments on the quality of river and collected data and submitted the data onto the internet to compare data from the past—students and researchers from other parts of the world look at that data.

--Mary Ann Will with the Milford Main/South Committee shared information with the board.  The committee met to determine what to do with Milford South and Milford Main.  The committee toured both buildings, gathered environmental assessments, reviewed updating costs and completed building appraisals and reviewed possible income from the buildings and demolition costs for both buildings.  The committee presented ideas:

1. Donate, lease, or sell both properties to the City of Milford.  Stipulation would be that Milford Main must be converted into a Community Center (no deadline for completion).  Disposition of Milford South would be at the discretion of the City leaders (sell, restore, demolish, etc.). 


2. Recommended doing nothing until the economy is better.


3. Recommended using profits from sale of South to restore Milford Main.


4. Grant Miami Glen six months to mount a campaign to gather donations and investigate grants that would enable them to purchase Main.


5. Rent rooms to artists to use in creating their art.  Offer art classes to the public.


6. Work on a more in-depth study of adaptive re-use examples in other communities.  Get input from those communities and developers/architects who have experience with adaptive re-use of properties of this type.   


7. Campus for parochial school (St Andrews), charter school, internet-based college, etc.

The board thanked the committee for the thorough work done to provide information and recommendations for the board to consider.  
--Dr. Kathy Frye introduced members of the Grading Scale Committee that reviewed the district’s current grading scale to determine if a recommendation should go to the board to adjust the scale to a different set of numbers.  The district has not reviewed its scale in eight years, so the district was due to review it.   The committee included parents, teachers and administrators and they started working in January.  They examined scales in other districts, in particular other excellent districts.  The entire committee is in agreement with its recommendation.  The committee worked to determine if the policy of the board related to instruction and if the grading scale met the needs of the students.  The committee believes it does not.  The committee believes that a 10-point scale does benefit students in their efforts for college and scholarships.  The committee recommended that the board implement the new 10-point scale to be implemented in the 2009-2010 school year.  There are limited costs for this change and many potential benefits.  The presentation is the first reading of this as a new policy for the board if it chooses to support it.  The committee will ask for board approval in June for implementation in 2009-2010.
--Business Advisory Committee—Selection process for the chair of the BAC.  The board will make a selection of the new chair for the committee.  There were 5 applicants—3 withdrew with support for one of the remaining candidates.  That process will take place later in the meeting.
--Long Range Plan Presentation—Dr. Farrell presented a 3-page summary to the board of the Long Range Plan recommendation for the district.  The plan includes a Vision Statement, core values, objectives and strategies to meet those objectives.  That summary is posted on the district website.  


Joint Vocational System Report:  Dave Yockey presented information about student awards for the Great Oaks system.  This week is graduation time for the different Oaks campuses including Live Oaks.  

Athletic Report:  

Congratulations to all of the athletes for a great year.  Milford High School captured the FAVC Buckeye Division All-Sports Trophy.  This is the first time in the history of Milford Schools, that Milford earned this coveted award.

Spring Sports:

Boys Tennis was 3-2 and 6-2 overall

Girls softball was in 2nd place in FAVC

Boys Baseball was 7-3 in conference for 2nd place in FAVC

Boys and Girls Track finished in 3rd in FAVC

Boys Volleyball had the best record for the program with a 17-6 record.

Student Representative Report:  

2009 Prom was very successful.  Thanks to the PTSA for a wonderful AfterProm.
2nd annual ping-pong tournament just wrapped up.

Student Council participated in Teacher Appreciation week.

Relay for Life takes place at the end of the month at the high school track.  It is a fundraiser for the American Cancer Society.

Treasurer’s Section:

Board approved the financial reports.  The district is running under budget from 3 ½ to 5%.  Each % represents a $500,000 savings.  All of the programs and plans in place should help to keep the district under budget at the end of the fiscal year.

Five Year Forecast—moved the potential levy from last year to the first part of collected tax this year since the levy was approved last November.  This is an updated forecast that needs to be updated with the State of Ohio.
The board approved the school fees for all grade levels.  For the first time, the principals broke down the details of the general fee so that parents can see what they are paying for.  The district also now accepts Visa and Mastercard to pay for those fees.

Superintendent’s Section:  

Board approved Long Range Plan, Handbooks, transportation of particular student or impractical to transport students, resolution authorizing membership in the Ohio High School Athletic Association for 09-10.

The board approved a memorandum of understanding with Milford Basketball Association.  MBA would like to donate money for a renovation of the small gym at Milford High School.  That gym is not even suitable for use as a practice gym for use by the teams.  The MBA wants to pay for upgrading the floors, improving the backboards so that the space can be used by the sports teams.  The total cost of the work could be about $50,000.
The board had the first reading of policies for updating.

Human Resources Section:

Kindergarten numbers from early registration are higher than this same time last year.  The district will continue to monitor those enrollment numbers to determine if more staffing is necessary.

Board approved retirements and resignations, contract recommendations of Certified Personnel, approve retire/rehire for 09-10 school year, approval of technology technician, classified contract, special needs summer camp teacher aides, substitute teachers, classified substitutes, non-renewals, athletic supplemental contracts, site supervisors, change of summer school principal, District Class Size Committee membership, MJHS Summer Science Curriculum Professional Development, summer school staff for 08-09 summer program, summer short cycle assessments, Extended Day Summer Camp, Food and Nutrition for the Extended Day Summer Camp, medical/family leave, classified personnel on personal leave.

Curriculum & Instruction Section:

Board approved staff for tutoring program for the junior high—this was after school tutoring for the science achievement test

Information items:

First reading of junior high science textbooks—includes extensive online resources for students/parents and teachers.

First reading of the grading scale recommendation

Spring testing update—all of the Iowa CoGAT gifted testing and OGT and OAT were completed successfully—Dr. Frye will update the board on the results of those tests when they become available.

Public Participation: 

The two candidates interested in the Chair position for the Business Advisory Council had five minutes to present information about themselves as to why they should be the Chair of the BAC.  The two candidates are Rob Hewlitt and Jeff Lykins.  The Board voted 3-2 to select Jeff Lykins as the new chair of the BAC. 
Board Business:

Martin Marietta Mining wants to have a limestone processing mine in Anderson Township.  The concern for Milford is that the plant would be 2.2 miles from Pattison Elementary in the Milford School District.  The concern is about pollution and truck traffic.  The Anderson Twp. Zoning board has not rejected the plans yet.  The board can consider a statement of opposition against the plans for the mine.  The board voted to approve a statement of opposition against this limestone mine.

cNotify Discussion:  
Discussion about the possible over-use of the automated notification system—the original intention of the system was for emergency purposes only.  The district uses the calling feature now only for emergencies or for student attendance..and email for other reminders (board meetings/Market Day, etc.)   The board agreed that a policy is necessary to keep the district consistent in its use of the cNotify system.

When will the district be out of Fiscal Watch?  The State is telling Milford that it could be out of Fiscal Watch in July.
Next Meeting:

Special Meeting—June 3rd at 5:00 p.m. at the Board of Education office—conference room on Garfield Avenue

Regular Meetings:

June 18, 2009 7:00pm at Meadowview Elementary

July 16, 2009 7:00pm at Pattison Elementary

August 20, 2009 7:00pm at Mulberry Elementary

