Milford Board of Education 

July 16, 2009

 

The July Board of Education meeting took place at Pattison Elementary.

President Debbie Marques started the meeting by sharing information with the audience about the district’s financial status:

The Milford School District is proud to announce that the district is on strong financial ground.  Through the support of the community, program saving measures and cost containment efforts, the district has a healthy ending cash balance for Fiscal Year 2009 that ended on June 30.  The district has an unencumbered ending cash balance of $8.6 million.  This is a dramatic change from the cash balance projected in January 2008 when the current board took office.  At that time, the district projected the cash balance to be $60,000.  For a district that operates on an annual budget of $52 million, this was a dangerously low cash balance amount.  With multiple failed levy attempts and the low cash balance projection, the Ohio Department of Education (ODE) placed Milford in a status called “Fiscal Caution”.  The State conducted an audit of the district and the district complied with state requirements to advance out of the Fiscal Caution status.  The district anticipates the State will remove Milford from Fiscal Caution later this month.  ODE will complete the final analysis on the district’s financial stability this month.  Both ODE and the Milford Board of Education are confident that the district met the required goals to, once again, be financially stable.

 

The district implemented $2.5 million in reductions for the 2009 fiscal year. The community gave Milford Schools a vote of confidence when it approved an operating levy in November. After the passage of the levy, the district followed through with its intentions to restore certain programs, compensate its staff and update curriculum materials.  The board approved modest cost of living increases, 2.5% to the employees effective January 5, 2009; reinstated full K-12 transportation; and purchased updated science materials to keep the curriculum aligned with state standards.  Even with these expenditures, the district reduced overall expenditures from fiscal year 2008 to fiscal year 2009 by $1.4 million. Some of the major areas of cost savings were in district operations including utilities, district security and transportation redesign.  The district also reduced staff where possible in classes that had low enrollment and were not required for graduation.  One area that needed attention, but financial restrictions prohibited, was the district’s maintenance program for its facilities.  The district will need to address major facility issues in the near future now that the district has available funds to pay for necessary improvements and repairs.  

The district’s five-year forecast also reflects a healthier financial future with careful spending and maximizing operating efficiencies.  Most importantly, the board is confident the District can operate for at least three years—and hopefully longer—with continued conservative spending and the uncertainty of state budgets. The board and the administration worked extremely hard to improve the financial condition of the district to ensure financial security.  

Above all, the board is confident it steered this District back to financial safe waters while keeping its highest priority--the quality of education for our children.  

 

Board member Gary Knepp shared an update on the Business Advisory Committee.  The chairman is Jeff Lykins.  He is accepting resumes from people interested in serving on the BAC.  Those resumes can be directed to Jeff Lykins at Lykins Oil.
 

Treasurer’s Section:
The district ended the Fiscal Year 2009 with a carryover balance of $8.6 million. 

The board approved Appropriation Account Summary, Revenue and Expenditures, Financial Summary Report, Investment Report and Bank Reconciliation.

 

Superintendent Section:
The board had the first reading of a policy called:  “Qualifications and Duties of the Treasurer - File: BCC” This was necessary to update this policy with Ohio Revised Code. 

Board approved transportation agreement with West Clermont Schools for transportation of two students to St. Veronica.

Board approved a 2% increase in the salary schedule for administration and exempted office personnel.

*Board approved agreement with MCEA with a new salary schedule which included a 2% increase for all classified staff.

Board approved a resolution authorizing the start of bidding for a project to resurface the track at the Milford stadium.

*Board approved an amendment to the contract between MEA and the board for a new teacher evaluation system.

Board approved an energy proposal to place many of the district buildings onto one central energy management system.  The district wide system will control the HVAC at Smith Elementary, Milford Preschool, Milford Junior High, Seipelt Elementary, Milford Main and the Board Office.  The controls are manufactured by Automated Logic and shall be purchased according to State Term Schedule ST S632. The equipment cost will not exceed $100,000 and the labor to be provided by EMCOR, if necessary; will not exceed $100,000.  The district will try to install all of these systems itself instead of contracting outside, and the annual payback for the installation of these energy savings measures is at least $60,000 annually at today’s energy prices.

Board approved a contract for network printers with ProSource who will provide printers, service and toners for all network printers.  Individual printers for teachers/staff will only be supported for staff who print confidential documents like IEP’s for students.

Board approved the district for participation in the National School Lunch Program, National School Breakfast Program and National School Snack Program for the 2009-10 school year

*Summer Update – Dr. Farrell shared information about the summer projects that our maintenance department is performing throughout the district including the repair of the roof at Seipelt and moving 240 lockers from Milford Main to the Junior High.  The federal stimulus act is also providing 14 student workers to the district for cleanup and maintenance.  The district also hired part time workers to help paint the interior of all of our buildings.  

The Freshman Challenge program in which students in eighth grade are “at risk” of being successful in high school is off to a successful start.  These students will gain a science credit this summer in a program that includes classes at the Cincinnati Nature Center and the University of Cincinnati.  The program is funded by a grant.

 Human Resources:
Approval of resignations, reduction in force, contract recommendations, contract recommendations for classified, Summer Short Cycle Assessment recommendations, recommendations for OGT Summer School Sessions, payment for training for Gifted Teachers, office aide for Milford HS for summer,  ESY tutor, reading tutors,  supplemental resignations, , Curriculum Writing, OGT Summer School Sessions, OAT Summer Reading teacher, recommendations for substitutes, building supplemental recommendations, athletic supplemental contracts.

 

Curriculum & Instruction:
Board approval of trips for the Milford High School 2009 Girls & Boys Water Polo Teams.  All trips are at no cost to the district.
Approval of trip for the Milford High School Concert and Show Choir to New York City in April at no cost to the district.

 

*Public Participation:  Jeff Hardin, representative to the state school board for the Milford area and a Milford resident, shared the latest figures from the state education budget and complimented the Milford School Board for its financial stewardship of the public funds.  One resident inquired about the lawsuit against the district and was informed that the district does have insurance to pay for legal fees and any judgments for lawsuits brought against the district.

Next Meetings:
Regular Meeting:

August 20, 2009 7:00pm at Mulberry Elementary

First day of school is August 19, 2009!

